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The following Management’s Discussion and Analysis (“MD&A”) presents an analysis of the consolidated financial
condition of goeasy Ltd. and its subsidiaries (collectively referred to as “goeasy” or the “Company”) as at
December 31,2020 compared to December 31,2019, and the consolidated results of operations for the three-month
period and year ended December 31, 2020 compared with the corresponding periods of 2019. This MD&A should
be read inconjunction with the Company’s audited consolidated financial statements and the related notes for the
year ended December 31, 2020. The financialinformation presented herein has been prepared in accordance with
International Financial Reporting Standards (“IFRS”), unless otherwise noted. All dollaramounts areinthousands of
Canadiandollarsunless otherwiseindicated.

This MD&A is the responsibility of management. The Board of Directors has approved this MD&A after receiving the
recommendations of the Company’s Audit Committee, whichis comprised exclusively ofindependent directors, and
the Company’s Disclosure Committee.

This MD&A refers to certain financial measures that are not determined in accordance with IFRS. Although these
measures do not have standardized meanings and may not be comparableto similar measures presented by other
companies, these measures are defined herein or can be determined by reference to our consolidated financial
statements. The Company discusses these measures becauseitbelieves that they facilitatethe understanding of the
results of its operations and financial position.

Additional information is contained in the Company’s filings with Canadian securities regulators, including the
Company’s Annual Information Form. These filings areavailable on SEDAR at www.sedar.com and on the Company’s
website atwww.goeasy.com (https.//investors.goeasy.com/).
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Caution Regarding Forward-Looking Statements

This MD&A includes forward-looking statements aboutgoeasy, including, butnot limited to, its business operations,
strategy and expected financial performanceand condition. Forward-looking statements include, butarenot limited
to, those with respect to the estimated number of new locations to be opened, forecasts for growth of the consumer
loans receivable, annual revenue growth forecasts, strategic initiatives, new product offerings and new delivery
channels, anticipated cost savings, planned capital expenditures, anticipated capital requirements and the
Company’s ability to secure sufficient capital, liquidity of goeasy, plans and references to future operations and
results, critical accounting estimates, expected lower charge off rates on loans with real estate collateral and the
benefits resulting from such lower rates, the sizeand characteristics of the Canadian non-primelending market and
the continued development of the type and size of competitors in the market. In certain cases, forward-looking
statements that are predictive in nature, depend upon or refer to future events or conditions, and/or can be
identified by the use of words such as “expect”, “continue”, “anticipate”, “intend”, “aim”, “plan”, “believe”,
“budget”, “estimate”, “forecast”, “foresee”, “target” or negative versions thereof and similar expressions, and/or

state thatcertain actions, events or results “may”, “could”, “would”, “might” or “will” betaken, occur or be achieved.

"
Forward-looking statements are based on certain factors and assumptions, including expected growth, results of
operations and business prospects and are inherently subject to, among other things, risks, uncertainties and
assumptions about goeasy’s operations, economic factors and the industry generally. There can be no assurance
that forward-looking statements will proveto be accurateas actual results and futureevents could differ materially
from those expressed orimplied by forward-looking statements made by goeasy. Some importantfactors that could
causeactual results to differ materially fromthose expressed in the forward-looking statements include, butare not
limited to, goeasy’s ability to enter into new lease and/or financing agreements, collect on existing lease and/or
financing agreements, open new locations on favorableterms, secure new franchised locations, offer products which
appeal to customers at a competitive rate, respond to changes in legislation, react to uncertainties related to
regulatory action, raise capital under favorable terms, compete, manage the impact of litigation (including
shareholder litigation), control costsatalllevels of the organization and maintain and enhancethe system of internal
controls.

goeasy cautions thatthe foregoing listis notexhaustive. These and other factors could causeactual results to differ
materially fromour expectations expressed in the forward-looking statements, and further details and descriptions
of these and other factors are disclosed in this MD&A, including under the section entitled “Risk Factors”.

The reader is cautioned to consider these, and other factors carefullyand not to placeundue relianceon forward-
looking statements, which may not be appropriate for other purposes. The Company is under no obligation (and
expressly disclaims any such obligation) to update or alter the forward-looking statements whether as a result of
new information, future events or otherwise, unless required by law.

Overview of the Business

goeasy Ltd. is a Canadian company headquartered in Mississauga, Ontario, that provides non-prime leasing and
lending services through its easyhome and easyfinancial divisions. With a wide variety of financial products and
services including unsecured and secured instalment loans, goeasy aspires to help put Canadians on a path to a
better financial futureas they rebuild their creditand graduate to prime lending. Customers can transactseamlessly
with easyhome and easyfinancial through an omnichannel model that includes online and mobile, as well as over
400 leasing and lending locations across Canada supported by over 2,000 employees from coast-to-coast
Throughout the Company’s history, it has served over 1 million Canadiansand originated over $5.0 billioninloans,
with one in three customers graduating to prime credit and 60% increasing their credit score within 12 months of
borrowingfrom the Company.
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With 30 years of leasing and lending experience, goeasy has developed a deep understanding of the non-prime
Canadian consumer. Of the 29.2 million Canadianswith anactivecredit file, 8.4 million havecredit scores less than
720 and are deemed to be non-prime, down from 9.4 million in 2019 due to the upward migration of consumer
credit scores as a result of the pandemic. Collectively, these Canadians carry $196 billion in credit balances and
represent the Company’s target market. These consumers, many of which are unable to access credit from banks
andtraditional financial institutions, turn to goeasy to avoid the high costof paydayloans. By graduating customers
to progressively lower rates of interest, goeasy is uniquely positioned to deliver againstits vision of providing
everyday Canadians a path to a better tomorrow, today.

goeasy funds its business through a combination of equity and debt instruments. goeasy’s common shares
(“Common Shares”) are listed for trading on the TSX under the trading symbol “GSY”. The Company has been able
to consistently secure additional capital atincreasingly lower rates in order to continue fueling the growth of its
business and has sufficientcapital and borrowing capacity to meetits growth plans through the third quarter of 2023
based on the Company’s organic growth assumptions. goeasy is rated BB- with a stable trend from S&P, and Ba3
with a stabletrend from Moody’s.

goeasy is alsothe proud recipientof several awards in recognition of its exceptional cultureand continued business
growth including Waterstone Canada’s Most Admired Corporate Cultures (2018), Glassdoor Top CEO Award (2018),
Achievers Top 50 Most Engaged Workplaces in North America (2019), the Digital Financelnstitute’s Canada’s Top 50
FinTech Companies (2019), rankingon the TSX30 (2019), placingon the Report on Business ranking of Canada’s Top
Growing Companies (2019) and being included on the Greater Toronto Area (GTA) Top Employer list(2020).

Overview of easyfinancial

In 2006, easyfinancial, the Company’s non-prime consumer lending division began operating with the goal of
bridgingthe gap between traditional financialinstitutions and costly paydaylenders.

Historically, consumer demand for non-prime loans in Canada was satisfied by the consumer-lending arms of several
large, international financial institutions. Since 2009, many of the largest branch-based participants in this market
(including Wells Fargo, HSBC Financeand CitiFinancial) haveeither closed their operations or dramatically reduced
their size due to changes in banking regulations related to risk adjusted capital requirements. Today, traditional
financialinstitutionsaregenerally unwilling or unable to offer credit solutions to consumers that are deemed to be
a higher credit risk due to the consumer’s financial situation or less-than-perfect credit history. For this reason,
demand inthis market is met by a variety of industry participants who offer diverse products includingauto lending,
credit cards, installment loans, retail finance programs, small business lending and real estate secured lending.
Generally, industry participants have tended to focus on a single product rather than providing consumers with a
broadintegrated suite of financial products and services. As a result, easyfinancial is one of a small number of coast-
to-coastnon-prime lenders with a history of success.

The business model of easyfinancialis based onlending out capital intheform of unsecured and secured consumer
loans to non-prime borrowers who are generally unable to access credit from traditional sources such as major
banks.The company originates loans up to $45,000 with rates between 19.9% - 46.9% which arefixed payment and
fullyamortizinginstallment products. All payment made by borrowers are reported to creditreporting agencies to
help customers rebuild their credit. Inaddition, the company offers a starter loan productfor those customers that
do not qualify for traditional instalmentloans called creditplus, a secured savings loan designed to help customers
build a positivecredithistory. easyfinancial also offers a number of optional ancillary products including a customer
protection program that provides creditor insurance, a home and auto benefits product which provides roadside
assistance and a credit monitoring and optimization tool that helps customers understand the steps to take to
rebuild their credit and improve their financial outcomes.

The Company charges its customers interest on the money itlends and alsoreceives a commission for the optional
ancillary products it offers through third party providers. The interest, additional commissions and various fees,
collectively producethe total portfolio yield the Company generates on its loan book.The Company’s total portfolio
yieldrelativeto its costof capital andloanlosses isa keydriver of profitability.
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As a lender, the Company expects to incur credit losses related to those customers who are unable to repay their
loans. Given the higher risk nature of the non-prime borrower, the creditlosses arereflective of the higher rate of
interest it charges.In 2020, the Company experienced anannualized net charge off rate of 10.0%, measured on the
average outstandingloan balanceattheend of each month. The Company’s proprietary creditmodels allowitto set
the level of riskitis willingto accept. The Company could take less creditriskand reduceits loan losses, butitwould
come atthe expense of profitable volume. Likewise, the Company could accept more risk to drive greater growth
and profitability, butitwould come with higher losses and have downstreamimpacts on thecostand ability to access
capital. Ultimately, the Company’s objective is to optimize profitability and operating margins by striking the right
balancebetween originationvelocity (theapplicants itapproves)and the loss rate of the portfolio.

The Company offers its products and services through an omnichannel business model, including a retail branch
network, digital platformandindirectlending partnerships. The Company had 266 easyfinancial locations (including
14 kiosks within easyhomestores)in 10 Canadian provinces as of December 31, 2020. Inadditiontoits retail branch
network, customers can also transactonline which remains a critical source of new customer acquisition and
accounts for over 50% of the Company’s application volume. The Company also originates loans through its point-
of-salechannel thatincludes hundreds of retail and merchant partnerships. Through its partnership with PayBright
developed in 2019, Canada’s leading provider of instant point-of-salefinancing, the Company is ableto offer its non-
primeinstallmentloan productthrough the PayBright platformatthe point-of-sale, a partnership which will continue
with Affirm Inc.’s acquisition of PayBrightin 2020.

Although the Company leverages multiple acquisition channels to attract new customers, approximately 85% of
loans are managed at local branches. Through its many years of experience in non-prime lending, the Company
believes that an omnichannel model optimizes loan performanceand profitability, while providinga high-touch and
personalized customer experience. The customer loyalty developed through these direct personal relationships
extends the length of the customer relationship and improves the repayment of loans which ultimately leads to
lower charge offs and higher lifetime value.

Inaddition toits unique omnichannel model, the Company also differentiates itself through its customer experience
and specifically the journey of providing customers a path to improving their credit and graduating back to prime
borrowing. This is done through the Company’s broad product range which provides customers with progressively
lower interest rates, access to credit rebuilding products such as its creditplus starter loan, free financial education
and tools and services that help them better understand and manage their credit scores. Whether a customer is
looking to establish, repair, build or strengthen their credit profile by borrowing funds or using the equity in their
home to secure a larger loan at a lower rate, easyfinancial can provide a lending solution that best serves their
individual needs.

Through its many years of experience and a disciplined approach to growth and managing risk, easyfinancial has
demonstrated a history of stableand consistentcredit performance. Over the past15 years, the company has served
over 523,000 customers and originated over $5.0 billion in loans. Sinceimplementing centralized creditadjudication
in 2011, the Company has successfully managed annualized net charge off rates within its stated targeted range.
Lending decisions are made using proprietary custom scoring models, which combine machine learning and
advanced analytical tools to optimize the balance between loanvolume and credit losses. These models have been
developed and refined over time by leveraging the accumulation of extensive customer application, demographic,
borrowing, repayment and consumer banking data that determines a customer’s creditworthiness, lending limitand
interest rate. These models improve the accuracy of predicting default risk for the non-prime customer when
compared to a traditional credit score. Credit risk is further enhanced by industry-leading underwriting practices
that include pre-qualification, credit adjudication, affordability calculations, centralized loan verification, and
repayment by the customer via electronic pre-authorized debit directly from the customer’s bank account on the
day they receive their regularly scheduleincome. The Company also requires supporting documentation for all of its
successful applicants who take out a direct to consumer loan. Through the company’s proprietary custom scoring
models, coupled with the personal relationships its employees develop with customers atits branch locations, the
Company believes ithas found an optimal balance between growth and prudent risk management and underwriting.
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Overview of easyhome

easyhome, is Canada’s largest lease-to-own Company and has been in operation since 1990 offering customers
brand name household furniture, appliances and electronics through flexible lease agreements. In 2020, easyhome
accounted for 22% of consolidated revenue (2019 — 23%) and leasing revenue accounted for 84% of easyhome
revenue (2019 —88%).

Through its 161 locations which includes 35 franchisestores or through its eCommerce platform, Canadians turnto
easyhome as analternativeto purchasingor financingtheir goods. With no down payment or credit check required,
easyhome offers a flexible solution that helps consumers get access to the goods they need, with the flexibility to
terminate their leaseat any time without penalty.

In 2017, easyhome began offering unsecured lending products in almost 100 easyhome locations. As at
December 31, 2020, there are 113 easyhome locations offering lending products. This expansion allowed the
Company to further increaseits distribution footprintforits financial services products by leveragingits existing real
estate and employee base. This transition has enabled easyhome stores to diversify its product offering and meet
the broader financial needs of its customers.

In 2019, easyhome began reporting customer’s lease payments to the credit reporting agencies as a way to further
enhance its vision of providingits customers with a path to a better tomorrow. With every on-time lease payment,
easyhome customers can now build their credit and ultimately use the easyhome transaction as a stairstep into
other financial products and services thateasyfinancial offers.

Corporate Strategy

The Company has developed a strategy based on four key strategic pillars. These strategic imperatives have
remained consistent and the Company will continue to focus on moving them forward in the years to come as it
furthers its vision of helping the non-prime customer on their journey to a better tomorrow.

The Company’s four strategicimperatives includefocusingon developing new and creative products, expanding its
channels of distribution, geographic diversification and lastly, a focus on continuously improving the customer
experience by leveraging new and advanced technologies and prioritizing a frictionless journey of financial
improvement for everyday Canadians.

Product Range

The Company’s objective is to build a full suite of non-prime consumer credit products which today includes
unsecured and secured lending products at various riskadjusted interest rates, products for those lookingto build
their credit such as creditplus, and a broad suite of value-add ancillary services. Through its robust product range,
the Company looks to provideits customers with a path to improving their creditand graduating back to prime
borrowing. In the future, the Company will continue to expand and grow the products it offers with the goal of
providing non-prime consumers with the same type of choices and options available to prime consumers at their
local bank. As the Company brings new products to market, it will look to explore existing conventional products as
well as develop innovative products and new forms of creditthat meet the needs of its customers and can provide
meaningful improvements to their financial health. The Company currently has an autoloan productin development
targeted to launch in 2021. Future products could include credit cards, lines of credit and additional products for
creditestablishment, including cash secured creditand starter loans.
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Channel Expansion

Today, the Company operates 3 distinct channels such as retail, online and indirect. Based on originations in
dollar from October 1 to December 31, 2020, retail represents 31% of application volume and 71% of
originations, online represents 51% of application volume and 23% of originations and indirect represents 18% of
applications and 6% of originations. 85% of all loan originations are funded and/or serviced in a branch location
with the remainder serviced in the Company’s national shared services centre. As the Company looks towards the
future, expanding itschannels of distribution is a key strategic imperativeas it consistently seeks new ways to
get in front of consumers that arein need of credit. The Company will continue to pursue new opportunities that
include expanding its retail network, developing a more dynamic and personalized digital experience, and seeking
new third-party lending and referral partnerships. The point-of-sale market which includes over $30 billion in
estimated annual originations is an extremely attractive opportunity as consumers gravitate to spreading payments
over time through a buy now, pay later model. This opportunity and the lack of supply for second look financingin
Canada was key in prompting the Company’s 2019 partnership with PayBright to create an integrated full credit
spectrum product that now offers some of the highest approval rates in the industry (85% - 90%). The
partnership with PayBright will continue with Affirm Inc.’s acquisition of PayBrightin 2020.

Geographic Expansion

Canada continues to providea substantial runway for growth for many years to come for goeasy with over 8.4 million
non-prime Canadians that face limited options for credit. The market is vast and often underserved, providing
adequate room for expansion. Whilethe Company finished 2020 with 266 easyfinancial locations, itestimates that
its retail footprint for easyfinancial will expand to support between 300 and 325 locations across Canada in the
coming years. The Company will continue to add incremental locations in select markets as it works towards this
target. In particular, the retail branch expansion will be focused on the expansion into Quebec which represents a
large market opportunity and completing the footprintin key urban markets such as Toronto and Vancouver. The
Company also believes that there is significant future opportunity to consider international markets where the
easyfinancial business model can be replicated with success.

Customer Experience

The Company competes on a unique pointof differentiation whichis its customer experience and more specifically,
the journey of providingcustomers a path to improve their credit and graduate back to prime borrowing within 12
months of borrowing from us. 78% of the non-prime Canadians are often denied for credit by banks and other
financialinstitutions. The Company is proud to have helped 60% of its customers improve their credit scorewhilel
in 3 customers have graduated to prime lending. The Company has always setitselfapartfrom the competition by
seeing beyond the initial transaction with the customer and instead, focusing on building long-term relationships
that arebased on trust and respect for every customer’s unique situation. The Company’s over 2,000 employees are
focused on givingthese customers a second chanceas they provide them with the financial relief they need today,
and help them see a path forward towards a better financial future.

As the Company continues to evolve, ensuringits suite of products and services aredesigned to meet its customer’s
needs across the entire credit spectrum is critically important. Whether a customer is establishing creditas a new
Canadian or repairing damaged credit as a result of a life event, goeasy’s laddered suite of products ensures that
every customer that walks through its doors has access to a better financial future through product graduation,
which inthe future may include partnerships with primelenders. The Company’s omnichannel model and approach
ensures engagement with customers through channels they prefer, whether in-branch, online or through indirect
partners.
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Outlook

The discussion in this section is qualified in its entirety by the cautionary language regarding forward-looking
statements found inthe “Caution Regarding Forward-Looking Statements” of this MD&A.

Duringthe year ended December 31, 2020, the outbreak of the novel strain of coronavirus, specifically identified as
“COVID-19”, has resulted in governments worldwide enacting emergency measures to combat the spread of the
virus. These measures, which included the implementation of travel bans, self-imposed quarantine periods and
socialdistancinghavecaused material disruption to businesses globally. Theglobal pandemic related to an outbreak
of COVID-19 has castuncertainty on the assumptions used by management in makingits judgements and estimates.
The Company’s forecasts were initially prepared based upon stable market conditions and did not contemplate
disruption associated with the COVID-19 pandemic. As discussed in the Company’s MD&A for the three-month
period ended March 31, 2020, the Company withdrew its 3-year forecast due to the uncertainty relating to the
impacts of COVID-19.

Notwithstanding the impact of COVID-19, the Company experienced strong commercial performance throughout
2020, including record high operating income, adjusted net income, and adjusted diluted earnings per share. The
Company’s positive financial position was driven by strong credit performance, continued positive customer
payment trends and continued expansion of the Company’s point-of-salechannel.The material improvement in the
creditperformance was assisted by significant degree of federal financial supportavailableto customers during the
COVID-19 pandemic, assistance provided by banks and other lenders in the form of payment deferral programs and
reduced living expenses attributed to stay-at-home orders and business closures caused by the pandemic, and the
useof easyfinancial’s loan protection insurance program. Furthermore, the Company remained well capitalized with
approximately $403 million in total liquidity and funding capacity, along with a conservative level of financial
leverage, whichensures itis well positioned to withstand any level of financial pressure.

With the Company’s positive financial trend and signs of emerging improvement in the Canadian economic
environment, the Company is optimisticinits outlookand has introduced new forecasts for 2021, 2022 and 2023.

The Company continues to pursuea long-term strategy of growing its loan portfolio through the execution ofits four
strategic pillars: (i) continuouslyincreasing penetration of riskadjusted products and real estate secured loans; (ii)
growing the point-of-sale channel and launching auto loans; (iii) increasing the use of various risk adjusted pricing
offers, whichincreasetheaverage loansizeand extend the life of its customer relationships; and (iv) expanding retail
branch network and expansionin Quebec. The total yield earned on its consumer loan portfolio will gradually decline
due to the shift of product mix towards more risk adjusted products and real estatesecured loans, increased lending
activity in Quebec where loans have a lower interest rate and coupled with a modest yield reduction in ancillary
products. Total Company operating margin will continue to expand with strong creditperformance, optimized risk
adjusted margins, and continued prudent expense management.
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Forecasts for 2021 | Forecasts for 2022 | Forecasts for 2023
. $1.45-5$1.55 $1.65-51.85 $1.90-5$2.10
Gross consumer loans receivableatyear end L - .
billion billion billion
New gasyflnanuallocatlons to be opened 20-25 15 - 20 10-15
duringthe year
easyfinancial total revenue yield 44% - 46% 42% - 44% 41%-43%
Total Company revenue growth 12.5% - 14.5% 11.0% - 13.0% 10.5% -12.5%
Net chargeoffs as a percentage of average
. 10.5% - 12.5% 10.5% - 12.5% 10.5% - 12.5%
gross consumer loans receivable
Total Company operating margin 30%-33% 31%-34% 32%-35%
Return on equity 25% + 25% + 25% +
ca sztprm/‘:ﬁdi :y r‘:f;ir:;'nnsgufnc;"l';e;sbefore $180 million - $190 million - $230 million —
8 & $220 million $230 million $270 million
receivable
Net debt to net capitalization 63%-65% 62%-64% 60%-62%

These forecasts are inherently subject to material assumptions used to develop such forward-looking statements
andrisks factors as identified below.

Key Assumptions

In formulating the guidance provided above, the Company makes a series of assumptions, which include, but are
not limited to:

Environment Conditions

e Gradual improvement and stabilityin the economy.

e There is a continued growing demand for non-prime creditinthe market.

e The effects of the COVID-19 pandemic will gradually subsidethrough 2021.

goeasy Locations

e The new store opening plan occurs as per the Company’s stated targets.

e Continued investment in new branches, new growth opportunities and increased marketing will continue to
drivecustomer originations.

Portfolio Growth

e The Company successfully completes the growth initiatives outlined in its strategic plan including continued
diversified portfolio expansion of loan products, geographic expansion across Canada, and increased
penetration of its risk adjusted products, indirect point of-sale, and secured lending products, and easyhome
lending products.

e Continued accelerated growth of the consumer loans receivable, driven by new delivery channels, buildingthe
Quebec branch network and other additional branch openings, and the continued strong growth of the
Company’s existinglending products.

e Stablerevenue generated by the Company’s easyhome business coupled with the growth of consumer lending
at easyhome.

Liquidity & Funding
e The Company continues to be ableto access growth capital ata reasonablecost.

(8)



Revenue Yield

The Company expects the yield to moderate over this three-year period due to continued diversified portfolio
expansion of loan products and the increased penetration of its risk adjusted products, indirect point of-sale,
and secured lending products, and the increased growth of the loan book in Quebec (Quebec loans areata
lower rate of interest).

The effective yield earned on the saleofancillary products reduces as the average loansizeincreases.

Yield and loss rates of risk adjusted, and secured lending products are as estimated in the Company’s budget
and strategic plan.

Credit Performance

Net charge off rates for the existing products remain at current levels while net charge off rates for the risk
adjusted and secured lending products are lower.

The mixture of customers acquired through each of the Company’s channels of acquisition, and the mixture of
new and existingborrowers,are as estimated inthe Company’s forecast.

Investment Performance

The fair value of Investments held on the Balance Sheet areassumed to remain static,as no forecastis madeon
changeincarryingvalue of the investment portfolio.

Mergers and Acquisitions

No mergers and acquisitions were contemplated in the forecasts.

Key Risk Factors

These forecasts above are inherently subject to risks as identified in the following,as well as those risks, which are
referred to in the section entitled “Risk Factors”as described in this MD&A.

Environment Conditions

Uncertainty around the extent of the second wave of COVID-19 and its impacton the economy.
Uncertainty around overall consumer demand duringtimes of business disruption.

Market Conditions

Retail business conditions are within acceptable parameters with respect to consumer demand, competition
and margins.

Real Estate

The Company’s ability tosecurenew real estate and experienced personnel.

Portfolio Growth

The Company’s is not ableto complete its growth initiatives, or the impactof suchinitiatives isreduced.
The loan book fails to grow in line with expectations and as indicated.
The Company’s ability to achieve operating efficiencies as the business grows.

Access to Capital & Funding

Continued access to reasonably priced capital.

Regulatory Environment

Changes to regulations governing the products offered by the Company.

Credit Performance

Net charge off rates on products offered see a material increase.
Increased levels of unemployment or economic instability.
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Analysis of Results for the Year Ended December 31,2020

Financial Highlights and Accomplishments

e In December 2020, the Company established goeasy Securitization Trust, a securitization vehicle controlled by
the Company, to providethe Company a new fundingfacility for its operational needs. In addition, the Company
completed the establishment of a new $200 million revolving securitization warehouse facility (“Revolving
Securitization Warehouse Facility”). The launch of this facility serves to highlight the strength of the Company’s
business model, the stabilityincredit performance and the positive growth outlook of the Company. This new
facility will broaden the Company’s bankingrelationships, lower its costof borrowing and further diversify the
Company’s sources of capital for maximum flexibility.

As at December 31, 2020, the Company had an unrestricted cash position of $93.1 million and borrowing
capacities of $110 million and $200 million under its revolving credit facility and Revolving Securitization
Warehouse Facility, respectively, which represents $403 million in total liquidity. The Company also has the
ability to exercise the accordion feature under its revolving credit facility to add an additional $75 million in
borrowing capacity. Ultimately, the current cash on hand and current borrowing limits, excluding future
enhancements or diversification of funding sources, provide adequate growth capital for the Company to
execute its growth planand meet its forecastthrough the third quarter of 2023 based on the Company’s organic
growth assumptions.

e InSeptember 2019, the Company invested $34.3 million to acquirea minority equity interestin PayBright.On
December 3,2020, PayBrightannounced that the shareholders of PayBrighthad reached a definitiveagreement
to sell 100% of the PayBrightshares to Affirm Holdings Inc. (“Affirm”), including the Company’s minority equity
interest in PayBright. The sale transaction closed on January 1, 2021. Under the terms of the sale transaction,
the Company received considerationin cash, equity in Affirmand contingent equity in Affirm, subjectto revenue
performance achieved in 2021 and 2022. After considering the likelihood of achieving the contingent equity,
the total consideration of $56 million was recognized. The fair value of investment in PayBrightas at December
31,2020 equivalentto $56 million was determined based on the saletransaction. For the year-ended December
31, 2020, the Company recognized an unrealized fair valuegain amountingto $21.7 million (518.9 million after-
tax) inthe consolidated statement of income.

e OnlJuly 31,2020 (the "Redemption Date"), the Company redeemed all convertible debentures (“Debentures”)
that remained unconverted on that date in accordance with the notice of redemption to the holders of its
Debentures issued on June 29, 2020. The Debentures were redeemed at a redemption price equal to their
principal amount, plus accrued and unpaid interest thereon up to, but excluding, the Redemption Date. On the
Redemption Date, the Company redeemed $2,427,000 aggregate principal amount of Debentures that
remained unconverted on that date and the Debentures were de-listed from TSX subsequently thereafter. From
June 29, 2020, approximately 954,302 Common Shares were issued to Debenture holders who elected to
convert prior to the Redemption Date.

e 2020was the nineteenth consecutiveyear of growingrevenues and delivering profits.Since2001, total revenue
and adjusted net income have seen a compounded annual growth rate of 12.8% and 31.0%, respectively. The
Company again delivered record levels of revenue, adjusted net income, adjusted earnings per share and
adjusted return on equity in 2020.
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goeasy continued to achieve record levels of revenue during 2020. Revenue increased to $652.9 million from
the $609.4 million reportedin 2019, an increase of $43.5 million or 7.1%. The increasewas primarily driven by
continued diversified portfolio expansion of loan products including risk adjusted rates, indirect point-of-sale,
andreal estate secured loans, and geographic expansion across Canada. Revenue growth was moderated by the
temporary increases in claims under the Company’s third party optional loan protection plan, which served to
reduce the commissions earned under the program.

The gross consumer loans receivableincreased from$1.11 billion asatDecember 31,2019 to $1.25 billion as at
December 31, 2020,anincreaseof $136.2 million or 12.3%. The growth was fueled by: i) increased originations
from the Company’s point-of-sale channel; ii) increased origination of unsecured loans and the increased
penetration of risk adjusted rate and real estate secured loans;iii) maturation of the Company’s retail branch
network and expansionin Quebec; iv) lending in the Company’s easyhome stores; v) ongoing enhancements to
the Company’s digital properties;vi) the acquisition ofa $31.3 million consumer loan portfolio from Mogo Inc.

Net charge offs in the year as a percentage of the average gross consumer loans receivable on an annualized
basis saw a significant reduction to 10.0%, 330 bps lower compared to 2019 of 13.3% primarily driven by the
significantdegree of federal financial supportavailableto customers duringthe COVID-19 pandemic, assistance
provided by banks and other lenders in the form of payment deferral programs and reduced living expenses
attributed to stay-at-home orders and business closures caused by the pandemic,and the use of easyfinancial’s
loan protection insurance program. In addition, throughout 2019, the Company proactively made a series of
creditmodel enhancements to improve the long-term creditquality of the portfolio.

During the year, the provision rate for future credit losses increased from 9.64% to 10.08%, resultingin an
increaseof $4.9 million before-tax provision expensefrom changes in the provision rate. Although the Company
has seen a material improvement in the credit and payment performance of its consumer loan portfolio, there
continues to remain uncertainty in the economic outlook due to COVID-19. As such the Company has continued
to employ a scenario-based forecasting methodology that assumes a probability weighted set of economic
scenarios when establishingits provisionrate.

easyfinancial’s operatingincomewas $242.6 millionin 2020 compared with $189.1 millionin 2019, an increase
of $53.5 million or 28.3%driven by: i) revenue increases of $39.7 million, ii) $22.2 million reductionin bad debt
expense, driven by lower net charge offs and a lower provision expense, iii)a $0.7 millionincreasein advertising
investments; and iv) $7.7 million in incremental expenditures to manage the larger loan book, enhance the
product offering and expand the easyfinancial footprint. easyfinancial’s operatingmargininthe year increased
to 47.6% when compared to 40.2% reported inthe same period of 2019.

easyhome reported record operating income and operating marginin 2020.easyhome’s operatingincome was
$31.0 million compared with $24.8 million in 2019, an increase of $6.2 million or 25.0% driven by: i) higher
revenues due to the benefit of continued growth inits loan portfolio,and ii) lower depreciation and amortization
expenses when compared to the comparableperiod of 2019. Operating margin for 2020 was 21.7%, an increase
from the 17.8% reported inthe same period of 2019.

Total Company operating income in 2020 reached a record level of $216.4 million, up $47.6 million or 28.2%
when compared to 2019. The Company’s operating margin for the year was 33.1%, up from the 27.7% reported
in 2019.The growth in operating margin was driven by the larger proportion of earnings being generated by the
higher margin easyfinancial business coupled with strong credit performance and continued prudent expense
management.
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goeasyachieved record reported and adjusted net income and reported and adjusted diluted earnings per share
in 2020. Net income for 2020 was $136.5 million or $8.76 per shareon a diluted basis. Excluding the $189
million after-tax impact of the unrealized fair value gain in the PayBright investment, adjusted net income in
2020 was $117.6 million or $7.57 per share on a diluted basis. Excluding the $16.0 million after-tax impact of
the refinancing cost related to extinguishing the Company’s US$475 million aggregate principal amount of
7.875% senior unsecured notes that would have matured on November 1, 2022 (“2022 Notes”), adjusted net
income for 2019 was $80.3 million or $5.17 per shareon a diluted basis.Onthese normalized bases, adjusted
net income and adjusted diluted earnings per shareincreased by 46.5% and 46.4%, respectively.

goeasy achieved record reported return on equity of 36.1% compared to 20.2% in 2019 and a record adjusted
return onequity 0f31.1%in 2020 compared to 25.3% in 2019. Theimprovement was related primarily to growth
inadjusted net income.

In consideration of the improved earnings achieved in 2020 compared to the prior year and the Company's

confidence inits continued growth and access to capital going forward, the Board of Directors approved a 47%
increaseto the annual dividend from $1.80 per shareto $2.64 per sharein2021.
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Summary of Financial Results and Key Performance Indicators

Year Ended
($ in 000’s except earnings per share and December 31, December 31, Variance Variance
percentages) 2020 2019 S / bps % change
Summary Financial Results
Revenue 652,922 609,383 43,539 7.1%
Operating expenses before depreciationand
amortization 371,763 376,226 (4,463) (1.2%)
EBITDA! 267,129 195,755 71,374 36.5%
EBITDA margin? 40.9% 32.1% 880 bps 27.4%
Depreciationand amortization expense 64,723 64,364 359 0.6%
Operatingincome 216,436 168,793 47,643 28.2%
Operatingmargin?! 33.1% 27.7% 540 bps 19.5%
Other income? 21,740 - 21,740 100.0%
Interest expense and amortization of deferred
financingcharges and interestexpense on
leaseliabilities 54,992 57,558 (2,566) (4.5%)
Refinancing cost? - 21,723 (21,723) (100.0%)
Effective income tax rate 25.5% 28.1% (260 bps) (9.3%)
Net income 136,505 64,349 72,156 112.1%
Diluted earnings per share 8.76 417 4.59 110.1%
Return on equity 36.1% 20.2% 1,590 bps 78.7%
Adjusted (Normalized) Financial Results!23
Adjusted EBITDA 245,389 195,755 49,634 25.4%
Adjusted EBITDA margin 37.6% 32.1% 550 bps 17.1%
Adjusted net income 117,646 80,315 37,331 46.5%
Adjusted diluted earnings per share 7.57 5.17 2.40 46.4%
Adjusted return on equity 31.1% 25.3% 580 bps 22.9%
Key Performance Indicators!
Same store revenue growth (overall) 6.3% 19.5% (1,320 bps) (67.7%)
Same store revenue growth (easyhome) 4.5% 4.3% 20 bps 4.7%
Segment Financials
easyfinancial revenue 509,904 470,208 39,696 8.4%
easyfinancial operatingmargin 47.6% 40.2% 740 bps 18.4%
easyhome revenue 143,018 139,175 3,843 2.8%
easyhome operatingmargin 21.7% 17.8% 390 bps 21.9%
Portfolio Indicators
Gross consumer loans receivable 1,246,840 1,110,633 136,207 12.3%
Growth inconsumer loans receivable 136,207 276,854 (140,647) (50.8%)
Gross loan originations 1,033,130 1,095,375 (62,245) (5.7%)
Total yield on consumer loans (including
ancillary products) 45.5% 50.1% (460 bps) (9.2%)
Net chargeoffs as a percentage of average
gross consumer loans receivable 10.0% 13.3% (330 bps) (24.8%)
Cash provided by operating activities before
net growth in gross consumer loans
receivable 210,619 120,985 89,634 74.1%
Potential monthly leaserevenue 8,461 8,643 (182) (2.1%)

1See descriptionin sections “Portfolio Analysis” and “Key Performance Indicators and Non-IFRS Measures”.
2 For the year-ended December 31, 2020, the Companyrecognized $18.9 million after-tax impact of the unrealized fair value gain in the PayBright

investment.

3 Forthe year-ended December31,2019, the Companyrepaid its 2022 Notes incurring a $16.0 million after-tax impact of refinancing cost.
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Store Locations Summary

Locations Locations
as at Locations Locations as at
December 31, opened closed December 31,
2019 in the year in the year  Conversions 2020
easyfinancial
Kiosks (instore) 20 - (1) (5) 14
Stand-alonelocations 235 12 (1) 5 251
National loan office 1 - - - 1
Total easyfinancial locations 256 12 (2) - 266
easyhome
Corporately owned stores 128 - (2) - 126
Franchisestores 35 - - - 35
Total easyhome stores 163 - (2) - 161
Summary of Financial Results by Operating Segment
Year Ended December 31, 2020
(S in 000's except earnings per share) easyfinancial easyhome Corporate Total
Revenue
Interest income 392,450 17,133 - 409,583
Lease revenue - 112,796 - 112,796
Commissions earned 109,246 8,667 - 117,913
Charges and fees 8,208 4,422 - 12,630
509,904 143,018 - 652,922
Total operating expenses before
depreciationand amortization 251,897 67,261 52,605 371,763
Depreciation and amortization
Depreciation and amortization of
leaseassets, property and
equipment andintangibleassets 7,665 37,209 3,666 48,540
Depreciation of right-of-use assets 7,753 7,489 9241 16,183
15,418 44,698 4,607 64,723
Operatingincome (loss) 242,589 31,059 (57,212) 216,436
Other Income
Unrealized fair valuegainon
investment 21,740
Financecosts
Interest expense and amortization of
deferred financingcharges 52,248
Interest expense on leaseliabilities 2,744
54,992
Income before income taxes 183,184
Income taxes 46,679
Netincome 136,505
Diluted earnings per share 8.76
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Year Ended December 31, 2019

($ in 000's except earnings per share) easyfinancial easyhome Corporate Total
Revenue
Interest income 334,124 11,873 - 345,997
Lease revenue - 113,236 - 113,236
Commissions earned 126,806 8,704 - 135,510
Charges and fees 9,278 5,362 - 14,640
470,208 139,175 - 609,383
Total operating expenses before
depreciationand amortization 267,356 67,253 41,617 376,226
Depreciationand amortization
Depreciation and amortization of
leaseassets, property and
equipment andintangibleassets 7,194 39,140 2,831 49,165
Depreciation of right-of-use assets 6,521 7,943 735 15,199
13,715 47,083 3,566 64,364
Operatingincome (loss) 189,137 24,839 (45,183) 168,793
Financecosts
Interest expense and amortization of
deferred financingcharges 55,094
Interest expense on leaseliabilities 2,464
Refinancingcost 21,723
79,281
Income before income taxes 89,512
Income taxes 25,163
Netincome 64,349
Diluted earnings per share 417
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Portfolio Performance
Consumer Loans Receivable

The loan book grew $136.2 millionin 2020 compared to growth of $276.9 millionin 2019. Loan originations for the
year were $1.03 billion, down 5.7% compared to the origination volume in 2019. The gross consumer loans
receivableincreased from$1.11 billion asatDecember 31,2019 to $1.25 billion as at December 31, 2020, an increase
of $136.2 million or 12.3%. The growth was fueled by: i) the acquisition of a consumer loan portfolio from Mogo Inc.;
ii)increased originations fromthe Company’s point-of-salechannel;iii) increased origination of unsecured loans and
the increased penetration of riskadjusted rateand real estate secured loans;iv) maturation of the Company’s retail
branch network and expansion in Quebec; v) lending in the Company’s easyhome stores; and vi) ongoing
enhancements to the Company’s digital properties.

The annualized total yield (including loan interest, fees and ancillary products) realized by the Company on its
average consumer loans receivable was 45.5% in 2020, down 460 bps from 2019, primarily driven by higher than
usual insuranceclaim costs associated with the Company’s Loan Protection Programdue to the impactof COVID-19.
During the year, the Company experienced higher than usual loan protection insuranceclaimcosts, which serve to
reduce the net commissions earned on this program, associated with higher unemployment rates. The decreasein
the yield was also dueto a number of other factors, including:i) the increased penetration of risk adjusted interest
rate andreal estate secured loans to a more credit-worthy customer which have lower rates of interest; ii) increased
lendingactivity in Quebec where loans havea lower interestrate; iii) a higher proportion of larger dollar loans which
have reduced pricing on certain ancillary products; and iv) a modest reduction in penetration rates on ancillary
products (particularlyonriskadjusted rate and real estate secured loans).

Bad debt expense decreased to $135.0 million for the year from $156.7 millionin 2019, a decrease of $21.7 million
or 13.9%. The followingtabledetails the components of bad debt expense:

Year Ended
December 31, December 31,

(S in 000’s) 2020 2019

Provisionrequired dueto net charge offs 116,429 129,376
Impact of loan book growth 13,699 26,554
Impact of change in provisionrateinthe year 4,870 812
Net changeinallowanceforcreditlosses 18,569 27,366
Bad debt expense 134,998 156,742

Bad debt expense decreased by $21.7 million dueto three factors:

(i) Net charge offs decreased from $129.4 million in 2019 to $116.4 million in 2020, down by $12.9 million. Net
chargeoffs in 2020 as a percentage of the average gross consumer loans receivableon anannualized basis were
10.0% comparedto 13.3% in 2019.The decreasein net charge offs was primarily driven by thesignificant degree
of federal financial supportavailableto customers duringthe COVID-19 pandemic, assistance provided by banks
and other lenders inthe form of payment deferral programs and reduced living expenses attributed to stay-at-
home orders and business closures caused by the pandemic, and the use of easyfinancial’s loan protection
insurance program. In addition, throughout 2019 and 2020, the Company proactively made a series of credit
model enhancements and underwriting adjustments to improve the long-term credit quality of the portfolio.
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(ii) The lower loan book growth in the year of $136.2 million resulted in a lower increasein provision of $13.7
million.Theloan book growth in 2019 was higher at $276.9 million which resulted in a growth-related provision
of $26.6 million. The reduced loan book growth in the year reduced bad debt expense by $12.8 million when
compared to 2019.

(iii) Changes inthe provisionrateresulted in bad debt expense increasingby $4.1 million when compared to 2019.
In the prioryear, the provisionrateincreased from 9.56% to 9.64% which resulted ina $0.8 millionincreasein
bad debt expense. Duringthe year, the provisionrateincreased from 9.64% to 10.08% which resultedina $4.9
million increase in bad debt expense, based primarily on the significant turbulence in economic conditions
generated by the COVID-19 pandemic.

easyhome Leasing Portfolio — The leasing portfolio as measured by potential monthly lease revenue as at
December 31, 2020 was $8.5 million, down from the $8.6 million reported as at December 31, 2019. Overall, the
number of leaseagreements declined from 91,206 as at December 31, 2019 to 85,946 as at December 31, 2020, a
drop of 5.8%. The declinein agreements was offset by a 3.9% increasein averageleasingrates duein partto changes
in product mix,and selected pricingadjustments. Whilethe lease portfolio has declined, this impacton revenue has
been more than offset by the growth of consumer lending within the easyhome stores.

Revenue

Revenue for the year was $652.9 million compared to $609.4 millionin 2019, anincreaseof $43.5 millionor 7.1%.
Overall samestore sales growth for the year was 6.3%. Revenue growth was driven primarily by the growth of the
consumer loan portfolio.

easyfinancial — Revenue in 2020 was $509.9 million,anincreaseof $39.7 million or 8.4% when compared to 2019.
The increasein revenuewas driven by the growth of the gross consumer loans receivable and offset by the reduction
inyield. The components of the increased revenue include:

e Interest revenue increased by $58.3 million or 17.5% driven by the 12.3% growth in the consumer loan
portfolio, but offset by lower interest yields;

e Commissions earned onthe saleofancillary products and services decreased by $17.6 million or 13.8%. The
rate of growth of commissions earned was less than the rate of growth of interest revenue and the loan
book driven by higher than usual insurance claim costs associated with the Company’s Loan Protection
Program due to the COVID-19 impact, coupled with a higher proportion of larger dollar loans which have
reduced pricingon certainancillary products, and slightly lower penetration of these products (particularly
onriskadjustedrateand real estate secured loans);and

e Charges and fees decreased by $1.1 million, driven by the strong payment performance, resultingin fewer
delinquency fees being charged.

easyhome — Revenue in 2020 was $143.0 million,anincreaseof $3.8 million or 2.8% when compared to 2019. The
increaseinrevenue was driven by the growth of the gross consumer loans receivablewithinthe easyhome stores,
which were slightly offset by lower revenue generated by the traditional leasing business. The components of
easyhome revenue include:

e Interest revenue increased by $5.3 million due to the growth of the consumer loans receivablerelated to

the easyhome business;

e lease revenue declined by $0.4 million dueto the reduction of the lease portfolio;

e Commissions earnedon the saleofancillary products was flatcompared to prior year; and

e Charges and fees declined by $0.9 million dueto a smaller number of traditional leasing agreements.
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Total Operating Expenses before Depreciation and Amortization

Total operating expenses before depreciation and amortization for the year were $371.8 million, a decrease of $4.5
millionor 1.2%from 2019.The decrease in operating expenses was driven by prudent expense management inthe
easyfinancial business, partially offset by higher expenses in the corporate segment. Total operating expenses before
depreciation and amortization represented 56.9% of revenue in 2020 compared with 61.7% reported in 2019.

easyfinancial — Total operating expenses before depreciation and amortization were $251.9 millionin 2020, a
decrease of $15.5 million or 5.8%from 2019.Key drivers include:
e baddebt expense decreased by $22.2 million in theyear when compared to 2019 for the reasons described
above; partially offset by
e a$0.7 millionincreasein advertisingand marketing spend; and
e other operating expenses increased by $6.0 million in the year driven by higher compensation and other
costs to operate and manage the growing loan book and branch network. Overall branch countincreased
from 256 as atDecember 31,2019 to 266 as at December 31, 2020.

easyhome — Total operating expenses before depreciation and amortization were $67.3 millionin 2020, which was
inlinewith 2019. Key drivers include:
e aS0.5 millionincreasein bad debt expense due to the growth of consumer lending at easyhome;
e aS$0.7 millionincreaseinincentivecompensation driven by the strong performance of the leasing business
andto supportthe growth of the lendingbusiness;and partially offset by
e aS$0.6 milliondecreaseinadvertisingand marketingspend and $0.6 million in distribution spend.

Corporate — Total operating expenses before depreciation and amortization for the year were $52.6 million
compared to $41.6 millionin 2019, anincreaseof $11.0 million or 26.4%. The increasewas primarily dueto higher
compensation costs, professional fees and technology costs than 2019.1n addition, corporate costs in the prior year
benefited from $2.6 million gains from the sale of lease portfolios, loan portfolio and other assets. Corporate
expenses before depreciationand amortization represented 8.1% of revenue in 2020 compared to 6.8% of revenue
in2019.

Depreciation and Amortization

Depreciation and amortization for the year ended December 31, 2020 was $64.7 million, a slight increase of $04
million from2019. Overall, depreciation and amortization represented 9.9% of revenue in 2020, a decrease from the
10.6% reported in2019.

easyfinancial — Total depreciation and amortization was $15.4 millionin theyear. This included $7.7 million of right-
of-use asset depreciation, $1.2 million higher than the $6.5 million reported in 2019. Depreciation of property and
equipment andintangibles intheyear was $7.7 million, $0.5 million higher than the $7.2 million reportedin 2019.

easyhome — Total depreciation and amortization expense was $44.7 million in the year. Depreciation and
amortization of leaseassets, property and equipment andintangibles was $37.2 millioninthe year compared with
$39.1 millionin 2019. This $1.9 million decline was due primarily to the lower level of leaserevenue and leaseassets
and lower lease asset charge offs. easyhome’s depreciation and amortization of lease assets, property and
equipment and intangibles expressed as a percentage of easyhome revenue for the year was 26.0%, down from the
28.1% reported in 2019. The rate reduction was due to a smaller lease asset base against a revenue base with an
increasing proportion being generated from consumer lending.

Corporate — Depreciation and amortization was $4.6 millioninthe year, an increase of $1.0 millionfrom 2019. The

increase was mainly due to higher amortization of intangible assets and depreciation of property and equipment
primarily driven by new software additions and leasehold improvements recognized over the past12 months.
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Operating Income (Income before Finance Costs and Income Taxes)

Operating income for the year was $216.4 million, up $47.6 million or 28.2% when compared to 2019. The
Company’s operating margin for the year was 33.1% up from the 27.7% reported in 2019. The growth in operating
margin was driven by improved operating margin at both businesses and the larger proportion of earnings being
generated by the easyfinancial business which has a higher margin.

easyfinancial — Operatingincome was $242.6 million for theyear compared with $189.1 millionin 2019, anincrease
of $53.5 million or 28.3%. The benefits of the continued growth inits loan book and related revenue increases of
$39.7 million,and $22.2 million reduction in bad debtexpense, driven by lower net charge offs and a lower provision
expense, partially offsetby:i)a $1.7 millionincreasein depreciation and amortization,andii)a $6.7 millionincrease
in incremental expenditures to manage the growing customer base, enhance the product offering and expand the
easyfinancial footprint. Operating margin in the current year to date period was 47.6% compared with 40.2%
reported in2019.

easyhome — Operating income was $31.1 million for the year, an increase of $6.2 million or 25.0% when compared
with 2019. The increasewas due to higher revenues in the year of $3.8 million related to the growth of consumer
lending in easyhome and lower depreciation and amortization expenses of $2.4 million when compared to 2019
mainly driven by the improvement inleasingcharge offs. Operating margin for the year was 21.7%, anincrease from
the 17.8% reported in 2019.

Other Income

During the year, the Company recognized total unrealized fair value before-tax gains of $21.7 million on its
investment in PayBrightwhich was based on the saletransaction described above.

Finance Costs

Financecosts for theyear were $55.0 million, a decrease of $24.3 million from 2019. Thedecrease was mainly driven
by:i)$21.7 million of non-recurring refinancing costs related to the extinguishmentof 2022 Notes in 2019;ii) a lower
costof borrowingdriven by the issuance of US$550 million of 5.375% seniorunsecured notes payable (“2024 Notes”)
in the fourth quarter of 2019 which bears a lower borrowing rate than the refinanced 2022 Notes; and iii) the
redemption of Debentures inthe third quarter of 2020.The average blended couponinterest rate for the Company’s
debt as at December 31, 2020, was 5.2% down from 5.6% as at December 31, 2019. As at December 31, 2020, the
Company had $403 millionin total liquidity which provides adequate growth capital to meet its forecastthrough the
third quarter of 2023 based on the Company’s organic growth assumptions.

Income Tax Expense

The effective income tax rate for the year was 25.5% which was lower than the 28.1% reported inthe 2019 mainly
driven by the lower combined basic federal and provincial tax rates. In addition, the current year benefited from the
amount paid for deferred share units settlement and the effect of capital gain treatmenton the unrealized fair value
gainon the Company’s PayBrightinvestment.

Net Income and EPS

Net income for the year ended December 31,2020 was $136.5 million or $8.76 per share on a diluted basis. Excluding
the $18.9 million after-tax impact of the unrealized fair valuegain in the PayBright investment, adjusted netincome
in2020was $117.6 million or $7.57 per shareon a diluted basis. Excluding the $16.0 million after-tax impact of the
refinancing costrelated to extinguishing the Company’s 2022 Notes, adjusted net incomefor 2019 was $80.3 million
or $5.17 per shareon a diluted basis. On these normalized bases, adjusted net income and adjusted diluted earnings
per shareincreased by 46.5% and 46.4%, respectively.
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Selected Annual Information

(S in 000’s except

percentages and per 2020 2019 2018 20172 20162

share amounts)
Gross Consumer Loans

Receivable 1,246,840 1,110,633 833,779 526,546 370,517
Revenue 652,922 609,383 506,191 401,728 347,505
Net income 136,505 64,349 53,124 36,132 31,049
Adjusted net income! 117,646 80,315 53,124 42,158 33,155
Return on equity 36.1% 20.2% 21.8% 17.0% 16.8%
Adjusted return on

equity? 31.1% 25.3% 21.8% 19.8% 17.9%
Net income as a

percentage of

revenue 20.9% 10.6% 10.5% 9.0% 8.9%
Adjusted net income as

a percentage of

revenue? 18.0% 13.2% 10.5% 10.5% 9.5%
Dividends declared on

Common Shares 26.1 17.9 12.5 9.7 6.7
Cashdividends

declared per

common share 1.80 1.24 0.90 0.72 0.49
Earnings per share
Basic 9.21 4.40 3.78 2.67 2.29
Diluted 8.76 4.17 3.56 2.56 2.23
Adjusted diluted? 7.57 5.17 3.56 2.97 2.38

1 Adjustedfor certainnon-recurring or unusual transactions.

2 Prepared under IAS 39 rather thanIFRS 9.

Key financial measures for each of the lastfive years are summarized in the table above and include the gross
consumer loans receivable, revenue, net income, earnings per share, return on equity, and net income as a
percentage of revenue over this timeframe. Revenue growth over this time frame was primarily related to the

growth of the gross consumer loans receivable. The larger revenue base together with lower operating expenses
and financecosts, increased the Company’s adjusted net income and adjusted diluted earnings per sharewhile the
increased scaleofthe business resulted in adjusted net income as a percentage of revenue alsoincreasing over the
presented time horizon. Lastly, adjusted return on equity has increased due to the increased earnings generated by
the business. Pleaserefer to previous years’ MD&As for detailed analysis.
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Assets and Liabilities

As at As at As at As at As at
December 31, December 31, December31, December31, December 31,
($ in 000’s) 2020 2019 2018 2017 2016
Total assets
Consumer loans
receivable, net 1,152,378 1,040,552 782,864 513,425 354,499
Cash 93,053 46,341 100,188 109,370 24,928
Other 256,485 231,729 172,624 126,820 123,635
1,501,916 1,318,622 1,055,676 749,615 503,062
Total liabilities
Notes payable 689,410 701,549 650,481 401,193 -
Revolving credit
facility 198,339 112,563 - - -
Derivativefinancial
liabilities 36,910 16,435 - 11,138 -
Convertible
debentures - 40,656 40,581 47,985 -
Term loan - - - - 263,294
Other 133,745 114,998 63,085 61,055 43,737
1,058,404 986,201 754,147 521,371 307,031

Total assets haveincreased due primarily to the growth of the Company’s consumer loans receivable. Cashincreased
in 2020 mainly due to the cash generated from operatingactivities. Other assets increasedin 2020 primarily dueto
the increaseinthe fair valuation of the Company’s PayBrightinvestment.

The Company finances the growth of its consumer loans receivable through a combination of debt, equity and
retained earnings.In 2017, the Company issued $53 millionin Debentures and repaid the previous creditfacility by
issuingUS$325 millionin 2022 Notes and securinga $110 million revolvingline of credit from a syndicate of banks.
In 2018, the Company issued a second US$150 million tranche of 2022 Notes and increased the borrowing limit
under its revolvinglineof creditto $174.5 million.In2019,the Company issued US$550 million of 2024 Notes and
repaid the 2022 Notes andincreased the borrowing limitunder its revolvingline of credit to $310 million. In 2020,
the Company redeemed all unconverted Debentures as atthe Redemption Date and established a new $200 million
Revolving Securitization Warehouse Facility. All of the Company’s creditfacilities areas described in the notes to the
Company’s consolidated financial statements for the year ended December 31, 2020.

At the end of 2020, the Company’s ratio of net debt (net of surplus cash on hand) to net capitalization was 64%;a

level thatis conservativeagainstseveral ofthe Company’s peers and below the Company’s desired position of less
than, or equal to, 70%.
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Analysis of Results for the Three Months Ended December 31, 2020

Fourth Quarter Highlights

e PayBright completed the sale of all outstanding shares to Affirm on January 1, 2021, including the Company’s
minority equity interest. The fair value of investment in PayBright as at December 31, 2020 equivalent to $56
million was determined based on the saletransaction. For the fourth quarter of 2020, the Company recognized
anunrealizedfair valuegain amounting to $16.0 million (513.9 million after-tax) in the consolidated statement
of income.

e The Company reported record revenue duringthe fourth quarter of 2020. Revenue for the quarter increased to
$173.2 million fromthe $165.5 millionreported in the comparableperiod of 2019, an increase of $7.7 million
or 4.6%. The increasewas primarily driven by the growth of the consumer loan portfolio offset partially by the
temporary increases in claims under the Company’s third party optional loan protection plan, which served to
reduce the commissions earned under the program.

e The gross consumer loans receivableincreased from$1.11 billion as atDecember 31,2019 to $1.25 billion as at
December 31, 2020, an increase of $136.2 million or 12.3%. The drivers of this growth are as described in the
preceding section: Analysis of Results for the Year Ended December 31, 2020.

e Net charge offs inthe quarter as a percentage of the average gross consumer loans receivableonanannualized
basis saw a significant reduction to 9.0%, 430 bps lower compared to the fourth quarter of 2019 of 13.3%
primarily driven by the significantdegree of federal financial supportavailableto customers during the COVID-
19 pandemic, assistance provided by banks and other lenders in the form of payment deferral programs and
reduced living expenses attributed to stay-at-home orders and business closures caused by the pandemic, and
the use of easyfinancial’s loan protection insurance program. In addition, in the fourth quarter of 2019, the
Company proactively made a series of credit model enhancements to improve the long-term credit quality of
the portfolio.

® During the quarter, the bad debt provision for future credit losses slightly increased from 10.03% to 10.08%,
resultinginanincreaseof $0.6 million before-tax provision expense. Although the Company has seen a material
improvement inthe creditand payment performance of its consumer loan portfolio, there continues to remain
uncertainty in the economic outlook due to COVID-19. As such the Company has continued to employ a
scenario-based forecasting methodology that assumes a probability weighted set of economic scenarios when
establishingits provisionrate.

e easyfinancialreported record operatingincomefor the fourth quarter of 2020. easyfinancial’s operatingincome
was $67.2 million for the fourth quarter of 2020 compared with $53.3 million for thecomparable periodin 2019,
anincreaseof $13.9 million or 26% driven by: i) revenue increases of $6.5 million;ii)an $8.7 million reduction
inbad debt expense, driven by lower net charge offs and a lower provision expense;iii)a $0.9 millionincrease
in advertising investments; and iv) $0.4 million in incremental expenditures to manage the larger loan book,
enhance the product offering and expand the easyfinancial footprint. easyfinancial’s operating margin in the
guarter increased to 49.2% when compared to 41.0% reported inthe comparableperiod of 2019.

e easyhome reported record operating income and operating margin during the fourth quarter of 2020.
easyhome’s operating income was $8.7 million compared with $6.5 million for the comparableperiod of 2019,
anincreaseof $2.2 million or 33.3% driven by: i) higher revenues due to the strong performance of the leasing
portfolio and the benefit of continued growth in its loan portfolio; and ii) lower expenses when compared to
the comparableperiod of 2019. Operating margin for the fourth quarter of 2020 was 23.6%, an increasefrom
the 18.3% reported in the comparableperiod of 2019.
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Total Company operatingincomefor the fourth quarter of 2020 reached a record level of $61.3 million,up $14.8
million or 31.8% when compared to the comparable period of 2019. The Company’s operating margin for the
quarter was 35.4%, up from the 28.1% reported in the comparable period of 2019. The increase in operating
margin was mainly driven by the higher revenue and lower bad debt expense during the period,along with the
operating leverage achieved from scale.

goeasy achieved record reported and adjusted net income and reported and adjusted diluted earnings per share
during the fourth quarter of 2020, which was the 78t consecutive quarter of positive net income and diluted
earnings per share. Net income for the fourth quarter of 2020 was $48.9 million or $3.14 per shareon a diluted
basis. Excludingthe $13.9 million after-tax impact of the unrealized fair valuegain in the PayBright investment,
adjusted net income duringthe fourth quarter of 2020 was $35.0 million or $2.24 per shareon a diluted basis.
Excludingthe $16.0 million after-tax impactoftherefinancingcostrelated to extinguishingthe Company’s 2022
Notes, adjusted net income duringthe fourth quarter of 2019 was $22.6 million or $1.45 per shareon a diluted
basis.Onthese normalized bases, adjusted net income and adjusted diluted earnings per shareboth increased
by 54.5%.

Return on equity inthe fourth quarter of 2020 was 45.8% compared to 8.0% in the comparable period of 2019.

Adjusted return on equity during the fourth quarter increased from 27.0% in 2019 to 32.8% in 2020. The
improvement was related primarily to growth inadjusted net income.
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Summary of Financial Results and Key Performance Indicators

Three Months Ended
($ in 000’s except earnings per share and December 31, December 31, Variance Variance
percentages) 2020 2019 S / bps % change

Summary Financial Results

Revenue 173,219 165,536 7,683 4.6%
Operating expenses before depreciationand

amortization 95,190 102,790 (7,600) (7.4%)
EBITDA! 85,089 53,395 31,694 59.4%
EBITDA margin? 49.1% 32.3% 1,680 bps 52.0%
Depreciationand amortization expense 16,752 16,263 489 3.0%
Operatingincome 61,277 46,483 14,794 31.8%
Operatingmargin?! 35.4% 28.1% 730 bps 26.0%
Other income? 16,040 - 16,040 100.0%

Interest expense and amortization of deferred
financingcharges and interestexpense on

leaseliabilities 13,343 15,400 (2,057) (13.4%)
Refinancing cost? - 21,723 (21,723) (100.0%)
Effective income tax rate 23.5% 28.6% (510 bps) (17.8%)
Net income 48,911 6,683 42,228 631.9%
Diluted earnings per share 3.14 0.46 2.68 582.6%
Return on equity 45.8% 8.0% 3,780 bps 472.5%

Adjusted (Normalized) Financial Results!23

Adjusted EBITDA 69,049 53,395 15,654 29.3%
Adjusted EBITDA margin 39.9% 32.3% 760 bps 23.5%
Adjusted net income 34,996 22,649 12,347 54.5%
Adjusted diluted earnings per share 2.24 1.45 0.79 54.5%
Adjusted return on equity 32.8% 27.0% 580 bps 21.5%

Key Performance Indicators!

Same store revenue growth (overall) 4.2% 19.7% (1,550 bps) (78.7%)
Same store revenue growth (easyhome) 4.4% 6.2% (180 bps) (29.0%)
Segment Financials
easyfinancial revenue 136,523 130,005 6,518 5.0%
easyfinancial operatingmargin 49.2% 41.0% 820 bps 20.0%
easyhome revenue 36,696 35,531 1,165 3.3%
easyhome operatingmargin 23.6% 18.3% 530 bps 29.0%
Portfolio Indicators
Gross consumer loans receivable 1,246,840 1,110,633 136,207 12.3%
Growth inconsumer loans receivable 64,039 75,037 (10,998) (14.7%)
Gross loanoriginations 334,102 313,514 20,588 6.6%
Total yield on consumer loans (including

ancillary products) 46.6% 49.8% (320 bps) (6.4%)
Net chargeoffs as a percentage of average

gross consumer loans receivable 9.0% 13.3% (430 bps) (32.3%)

Cash provided by operating activities before

net growth ingross consumer loans

receivable 40,980 21,703 19,277 88.8%
Potential monthly leaserevenue 8,461 8,643 (182) (2.1%)
1 See descriptionin sections “Portfolio Analysis” and “Key Performance Indicators and Non-IFRS Measures”.
2 Duringthe fourth quarter of 2020, the Company recognized $13.9 million after-tax impact of the unrealized fair value gain in the PayBright

investment.
3 During the fourth quarter of 2019, the Company repaidits 2022 Notes incurring a $16.0 million after-taximpact of refinancing cost.
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Store Locations Summary

Locations Locations Locations Locations
as at opened closed as at
September 30, during during December 31,
2020 period period Conversions 2020
easyfinancial
Kiosks (instore) 16 - (1) (1) 14
Stand-alonelocations 245 6 (1) 1 251
National loan office 1 - - - 1
Total easyfinancial locations 262 6 (2) - 266
easyhome
Corporately owned stores 126 - - - 126
Franchisestores 35 - - - 35
Total easyhome stores 161 - - - 161

Summary of Financial Results by Operating Segment

Three Months Ended December 31, 2020

(S in 000's except earnings per share) easyfinancial easyhome Corporate Total
Revenue
Interest income 101,967 4,817 - 106,784
Lease revenue - 28,564 - 28,564
Commissions earned 32,461 2,286 - 34,747
Charges and fees 2,095 1,029 - 3,124
136,523 36,696 - 173,219

Total operating expenses before
depreciationand amortization 65,053 16,833 13,304 95,190
Depreciation and amortization
Depreciation and amortization of
leaseassets, property and

equipment andintangibleassets 2,181 9,306 1,076 12,563
Depreciation of right-of-use assets 2,062 1,894 233 4,189
4,243 11,200 1,309 16,752

Operatingincome (loss) 67,227 8,663 (14,613) 61,277

Other income
Unrealized fairvaluegainon
investment 16,040

Financecosts
Interest expense and amortization of

deferred financingcharges 12,624
Interest expense on leaseliabilities 719
13,343

Income before income taxes 63,974
Income taxes 15,063
Netincome 48,911
Diluted earnings per share 3.14
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Three Months Ended December 31, 2019

($ in 000's except earnings per share) easyfinancial easyhome Corporate Total
Revenue
Interest income 92,803 3,600 - 96,403
Lease revenue - 28,268 - 28,268
Commissions earned 34,777 2,392 - 37,169
Charges and fees 2,425 1,271 - 3,696
130,005 35,531 - 165,536
Total operating expenses before
depreciationand amortization 73,062 17,309 12,419 102,790
Depreciation and amortization
Depreciation and amortization of
leaseassets, property and
equipment andintangibleassets 1,805 9,757 768 12,330
Depreciation of right-of-use assets 1,793 1,965 175 3,933
3,598 11,722 943 16,263
Operatingincome (loss) 53,345 6,500 (13,362) 46,483
Financecosts
Interest expense and amortization of
deferred financingcharges 14,744
Interest expense on leaseliabilities 656
Refinancingcost 21,723
37,123
Income before income taxes 9,360
Income taxes 2,677
Netincome 6,683
Diluted earnings per share 0.46
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Portfolio Performance
Consumer Loans Receivable

Loan originationsinthequarter were $334.1 million, up by 6.6% compared to origination volumein the comparable
period of 2019.The loan book increased by $64.0 millioninthequarter compared to growth of $75.0 millionin the
comparable period of 2019. The gross consumer loans receivable increased from $1.11 billion as at
December 31,2019to S$1.25 billionas atDecember 31, 2020,an increaseof $136.2 million or 12.3%. The drivers of
this growth areas described inthe preceding section: Analysis of Results for the Year Ended December 31, 2020.

The annualized total yield (including loan interest, fees and ancillary products) realized by the Company on its
average consumer loans receivable was 46.6% in the fourth quarter of 2020, down 320 bps from the comparable
period of 2019 mainly due to the impact of COVID-19. Duringthe fourth quarter, the Company experienced higher
than usual loan protection insurance claim costs, which served to reduce the net commissions earned on this
program, associated with higher unemployment rates. The remaining decreaseintheyield was dueto several factors
including: i) the acquisition of a consumer loan portfolio from Mogo, which have lower rates of interest; ii) the
increased penetration of riskadjusted interest rate andreal estate secured loans to more creditworthy customers
which have lower rates of interest; iii)increased lendingactivityin Quebec where loans have a lower interest rate;
iv) a higher proportion of larger dollar loans which have reduced pricing on certain ancillary products; and v) a
modest reductionin penetration rates on ancillary products (particularly on risk adjusted rateand real estate secured
loans).

Bad debt expense decreased to $34.5 million for the quarter from $43.3 million during the comparable period of
2019, a decrease of $8.8 million or 20.3%. The followingtabledetails the components of bad debt expense.

Three Months Ended
December 31, December 31,

(S in 000’s) 2020 2019
Provision required dueto net charge offs 27,482 36,020
Impact of loan book growth 6,425 7,237
Impact of changein provision rateduringthe period 586 -
Net changeinallowanceforcreditlosses 7,011 7,237
Bad debt expense 34,493 43,257

Bad debt expense decreased by $8.8 million dueto three factors:

(i) Net charge offs decreased from $36.0 million in the fourth quarter of 2019 to $27.5 million in the current
quarter, down by $8.5 million. Net charge offs in the quarter as a percentage of the average gross consumer
loans receivable on an annualized basis were 9.0%, down by 430 bps as compared to 13.3% reported in the
fourth quarter of 2019. The decrease in net charge offs was primarily driven by the significant degree of federal
financial supportavailableto customers during the COVID-19 pandemic, assistance provided by banks and other
lenders in the form of payment deferral programs and reduced living expenses attributed to stay-at-home
orders and business closures caused by the pandemic, and the use of easyfinancial’s loan protectioninsurance
program. In addition, throughout 2019 and 2020, the Company proactively made a series of credit model
enhancements and underwriting adjustments to improve the long-term credit quality of the portfolio.
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(ii) The lower loan book growth in the current quarter decreased bad debt expense provision by $0.8 million when
compared to the same period of 2019. The loan book increased in the current quarter by $64.0 million which
resulted ina provision expenseof $6.4 millionas comparedto $7.2 million as reported in the fourth quarter of
2019.

(iii) Duringthe quarter, the Company increased its provision rate for future credit losses from 10.03% to 10.08%,
recording an additional increase of $0.6 million in before-tax provision expense. Although, the Company has
seen a material improvement in the credit and payment performance of its consumer loan portfolio, there
continues to remain uncertainty in the economic outlook due to COVID-19. As such the Company has continued
to employ a scenario-based forecasting methodology that assumes a probability weighted set of economic
scenarios when establishingits provisionrate.

easyhome Leasing Portfolio

The leasing portfolio as measured by potential monthly lease revenue as at December 31, 2020 was $8.5 million,
down from the $8.6 million reported as at December 31, 2019 (as described in the preceding section: Analysis of
Results for the Year Ended December 31, 2020). Whilethe leaseportfolio has declined, the impacton revenue has
been offset by strong cash collections and thegrowth of consumer lending within the easyhome stores.

Revenue

Revenue for the three-month period ended December 31,2020 was $173.2 million compared to $165.5 million in
the comparableperiod of 2019, anincreaseof $7.7 million or 4.6%. Overall, samestore sales growth for the quarter
was 4.2%. Revenue growth was driven mainly by the growth in the consumer loan portfolio and the strong
performance of the leasing portfolio.

easyfinancial — Revenue for the three-month period ended December 31, 2020 was $136.5 million, an increase of
$6.5 million when compared to the comparableperiod of 2019. The components of the increased revenue include:

e Interest income increased by $9.2 million or 9.9% driven by the 12.3% growth inthe loan portfolio, offset
by lower interestyields;

e Commissions earned on the saleof ancillary products and services decreased by $2.3 million or 6.7% mainly
driven by higher than usual loan insurance claim costs associated with the Company’s Loan Protection
Program due to COVID-19. The rate of growth of commissions earned was less than the rate of growth of
interest revenue and the loan book due to higher loan insurance claim costs and a higher proportion of
larger dollar loans which havereduced pricingon certain ancillary products, and slightly lower penetration
of these products (particularlyonriskadjusted rateand real estate secured loans);and

e Charges and fees decreased by $0.3 million driven primarily by the strong payment performance, resulting
infewer delinquency fees being charged.

easyhome — Revenue for the three-month period ended December 31, 2020 was $36.7 million,anincreaseof $1.2
million when compared to the comparableperiod of 2019. Lending revenue within the easyhome stores increased
by $1.1 millionin the current quarter when compared to the fourth quarter of 2019. Traditional leasing revenue for
the current quarter was flatcompared to the same period of 2019. The components of easyhome revenue include:

e Interest income increased by $1.2 million due to the growth of the consumer loans receivable related to
the easyhome business;

e Lease revenue increased by $0.3 million dueto strong cash collections on the lease portfolio;

e Commissions earned on the saleofancillary products related to consumer lendingat easyhome decreased
by $0.1 million. The decrease is driven by higher than usual insurance claim costs associated with the
Company’s Loan Protection Programdue to the impactof COVID-19; and

e Charges and fees declined by $0.2 million dueto a smaller number of traditional leasing agreements.
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Total Operating Expenses before Depreciation and Amortization

Total operating expenses before depreciation and amortization were $95.2 million for the three-month period
ended December 31,2020, a decrease of $7.6 million or 7.4%from the comparableperiodin 2019.The decrease in
operating expenses was driven by prudent expense management in the easyfinancial and easyhome business,
partially offset by slightly higher expenses in the corporate segment. Total operating expenses before depreciation
and amortization represented 55.0% of revenue for the fourth quarter of 2020 compared with 62.1% reported in
the comparable period of 2019.

easyfinancial — Total operating expenses before depreciation and amortization were $65.1 million for the fourth
quarter of 2020, a decrease of $8.0 million or 11.0% from the comparableperiod of 2019.Key drivers include:
e bad debt expense decreased by $8.7 million in the current quarter when compared to the comparable
periodin 2019, driven by a lower net charge offs and provision expensein the quarter;
e other operating expenses decreased by $0.2 million in the quarter driven by lower wages and incentive
compensation; partially offset by
e aS$0.9 millionincreaseinadvertisingand marketingspend.

easyhome — Total operating expenses before depreciation and amortization were $16.8 million for the fourth quarter
of 2020, which was $0.5 million or 2.8% lower than the comparableperiod of 2019. Key drivers include:
e adecrease of $0.6 millioninstoreadmin, distribution costs and other operating expenses;
e $0.1milliondecreaseinbad debtexpense driven by lower charge offs inthe quarter; and partially offset by
e anincreaseinadvertisingand marketingspend of $0.2 million.

Corporate — Total operating expenses before depreciation and amortization for the fourth quarter of 2020 were
$13.3 million compared to $12.4 million for thecomparable periodin2019,anincrease of $0.9 million. Theincrease
was primarily dueto higher compensation costs, professional fees, and technology costs than inthe same period of
2019. Corporate expenses before depreciation and amortization represented 7.7% of revenue in the fourth quarter
of 2020 compared to 7.5% of revenue in the fourth quarter of 2019.

Depreciation and Amortization

Depreciation and amortization for the three-month period ended December 31,2020 was $16.8 million, anincrease
of $0.5 million or 3.0% from the comparable period in 2019. Overall, depreciation and amortization represented
9.7% of revenue for the fourth quarter of 2020, slightly lower compared with 9.8% reported in the comparable
period of 2019.

easyfinancial — Total depreciation and amortization was $4.2 million in thefourth quarter of 2020. This included $2.1
million of right-of-useassetdepreciation, $0.3 million higher than the $1.8 million reported in the comparable period
of 2019. Depreciation of property and equipment and intangibles in the fourth quarter of 2020 was $2.2 million,
$0.4 million higher thanthe $1.8 million reported in the comparable period of 2019.

easyhome — Depreciation and amortization was $11.2 million in the fourth quarter of 2020, a decrease of $0.5 million
from the comparableperiodin 2019. This declinewas due primarily to lower lease asset charge offs compared to
the prior quarter primarily dueto strong cash collections. easyhome’s depreciation and amortization of lease assets,
property and equipment and intangibles expressed as a percentage of easyhome revenue for the current quarter
was 25.4%, down from the 27.5% reported in the fourth quarter of 2019. The rate reduction was due to a smaller
lease asset base againsta revenue base with an increasing proportion generated from consumer lending and
significantly lower leaseassetcharge offs.
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Corporate — Depreciation and amortization was $1.3 million in thefourth quarter of 2020, an increase of $0.4 million
from the same period in 2019. The increase was mainly due to higher amortization of intangible assets and
depreciation of property and equipment primarily driven by new software additions and leasehold improvements
recognized over the past12 months.

Operating Income (Income before Finance Costs and Income Taxes)

Operating income for the three-month period ended December 31, 2020 was $61.3 million, up $14.8 million or
31.8% when compared to the comparable period of 2019. The Company’s operating margin for the quarter was
35.4%, up from the 28.1%reported inthe fourth quarter of 2019. The increasein operating margin was mainly driven
by the higher revenue and lower bad debt expense duringthe period.

easyfinancial — Operatingincome was $67.2 million for the fourth quarter of 2020 compared with $53.3 million for
the comparable period in 2019, an increase of $13.9 million or 26.0%. The benefits of the continued growth in its
loan book and related revenue increases of $6.5 million,and $8.7 million reduction in bad debt expense, driven by
lower net charge offs and a lower provision expense, partially offsetby a $0.9 millionincreasein advertising spend,
and $0.4 millioninincremental expenditures to manage the growing customer base, enhance the product offering
and expand the easyfinancial footprint. Operating margin in the quarter was 49.2% compared with 41.0% reported
inthe comparableperiod of 2019.

easyhome — Operating income was $8.7 million for the fourth quarter of 2020, anincreaseof $2.2 million or33.3%
when compared to the comparable period of 2019. The increasewas driven by higher revenues of $1.2 million due
to the strong performance of the leasing business, and the growth of consumer lendingin easyhome, combined with
lower expenses of $1.0 million. Operating margin for the fourth quarter of 2020 was 23.6%, an increase from the
18.3% reported inthe comparableperiod of 2019.

Other Income

Duringthe current quarter, the Company recognized total unrealized fair value before-tax gains of $16.0 million on
its investment in PayBright which was based on the saletransaction described in the preceding section: Analysis of
Results for the Year Ended December 31, 2020.

Finance Costs

Financecosts for the three-month period ended December 31,2020 were $13.3 million, a decrease of $23.8 million
from the fourth quarter of 2019. The decrease was mainly driven by: i) $21.7 million of non-recurring refinancing
costs related to the extinguishment of 2022 Notes in 2019;ii) a lower cost of borrowing driven by the issuance of
2024 Notes inthe fourth quarter of 2019 which bears a lower borrowing rate than the 2022 Notes; and iii) the
redemption of Debentures inthe third quarter of 2020. The average blended couponinterest rate for the Company’s
debt as at December 31, 2020, was 5.2% down from 5.6% as at December 31, 2019. As at December 31, 2020, the
Company had $403 millionin total liquidity which provides adequate growth capital to meet its forecastthrough the
third quarter of 2023 based on the Company’s organic growth assumptions.

Income Tax Expense
The effective income tax rate for the fourth quarter of 2020 was 23.5% which was lower than the 28.6% reported in
the comparable period of 2019 mainly driven by the lower combined basic federal and provincial tax rates. In

addition, the fourth quarter of 2020 benefited from the effect of capital gaintreatment on the unrealized fair value
gain on the Company’s PayBrightinvestment.
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Net Income and EPS

Net income for the fourth quarter of 2020 was $48.9 million or $3.14 per share on a diluted basis. Excluding the
$13.9 million after-tax impactof the unrealized fair value gain in the PayBright investment, adjusted net income in
the fourth quarter of 2020 was $35.0 million or $2.24 per shareon a diluted basis. Excludingthe $16.0 million after-
tax impact of the refinancingcostrelated to extinguishingthe Company’s 2022 Notes, adjusted net income for the
fourth quarter of 2019 was $22.6 million or $1.45 per shareon a diluted basis. On these normalized bases, adjusted
net income and adjusted diluted earnings per shareboth increased by 54.5%.

Selected Quarterly Information

($ in millions except
percentages and per December September June March December September June March December
share amounts) 2020 2020 2020 2020 2019 2019 2019 2019 2018

Gross consumer loans

receivable 1,246.8 1,182.8 1,134.5 1,166.1 1,110.6 1,035.6 959.7 879.4 833.8
Revenue 173.2 161.8 150.7 167.2 165.5 156.1 147.9 139.9 138.2
Netincome 48.9 33.1 32.5 22.0 6.7 19.8 19.6 18.3 15.9
Adjusted netincome? 35.0 31.6 29.1 22.0 22.6 19.8 19.6 18.3 15.9
Return on equity 45.8% 34.7% 37.0% 25.8% 8.0% 24.1% 25.2% 24.4% 23.0%
Adjusted return on

equity? 32.8% 33.1% 33.1% 25.8% 27.0% 24.1% 25.2% 24.4% 23.0%

Netincome as a

percentage ofrevenue 28.2% 20.5% 21.6% 13.1% 4.0% 12.7% 13.2% 13.1% 11.5%
Adjusted netincome as a
percentage of revenue? 20.2% 19.5% 19.3% 13.1% 13.7% 12.7% 13.2% 13.1% 11.5%

Earnings per share!

Basic 3.24 2.20 2.25 1.50 0.46 1.35 1.34 1.25 1.07
Diluted 3.14 2.09 2.11 1.41 0.46 1.28 1.26 1.18 1.02
Adjusted diluted? 2.24 2.00 1.89 1.41 1.45 1.28 1.26 1.18 1.02

1 Quarterly earnings pershare are not additive and maynotequal the annual earnings pershare reported. Thisis due tothe effect of stock issued
or repurchased during the year onthe basic weighted average number of Common Shares outstanding together with the effects of rounding.
2 Adjusted for certainnon-recurring or unusual transactions.

Key financial measures for each of the last nine quarters are summarized in the table above and include the gross
consumer loans receivable, revenue, net income, earnings per share, return on equity, and net income as a
percentage of revenue over this timeframe. Revenue growth over this time frame was primarily related to the
growth of the gross consumer loans receivable. The larger revenue base together with lower operating expenses
andfinancecosts, increased the Company’s adjusted netincome and adjusted earnings per sharewhiletheincreased
scaleofthe business resultedin adjusted netincome as a percentage of revenue alsoincreasing over the presented
time horizon. Lastly, adjusted return on equity has been increasinginrecentquarters due to the increasing earnings
generated by the business.
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Portfolio Analysis

The Company generates its revenue from a portfolio of consumer loans receivable and lease agreements that are
originated with its customers.To a large extent, the business results for a period are determined by the performance
of these portfolios, and the make-up of the portfolios at the end of a period are an importantindicator of future
business results.

The Company measures the performance of its portfolios duringa period and their make-up at the end of a period
usinga number of key performance indicatorsas described in more detail below. Several of these key performance
indicators are not measurements in accordance with IFRS and should not be considered as an alternative to net
income or any other measure of performance under IFRS. The discussion in this section refers to certain financial
measures that are not determined in accordance with IFRS. Although these measures do not have standardized
meanings and may not be comparableto similar measures presented by other companies, these measures are
defined herein or can be determined by reference to the Company’s consolidated financial statements. The
Company discusses these measures because it believes that they facilitate the understanding of the results of its
operations and financial position.

Consumer Loans Receivable
Loan Originations and Net Principal Written

Gross loanoriginations isthe value of all consumer loans receivableadvanced to the Company’s customers during
the period where new credit underwritings have been performed. Included in gross loan originations are loans to
new customers and new loans to existing customers, a portion of whichisapplied to eliminate their prior borrowings.
When the Company extends additionalcreditto an existing customer, a full creditunderwriting is performed using
up-to-date information. Additionally, theloan repayment history of that customer throughout their relationship with
the Company is consideredinthe credit decision. As a result, the quality of the credit decisionis improved and has
historically resulted in better performance. No additional creditis extended to a customer whose loanis delinquent.

Net principal written details the Company’s gross loan originations during a period, excluding that portion of the
originationsthathas been usedto eliminatethe prior borrowings.

The gross loan originations and net principal written duringthe period were as follows:

Three Months Ended Year Ended
December 31, December 31, December31, December 31,
($ in 000’s) 2020 2019 2020 2019
Loan originationsto new customers 109,378 130,292 345,588 491,171
Loan originationsto existing customers 224,724 183,222 687,542 604,204
Less: Proceeds appliedto repay existing
loans (121,246) (101,771) (373,293) (326,075)

Net advanceto existing customers 103,478 81,451 314,249 278,129
Net principal written 212,856 211,743 659,837 769,300
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Gross Consumer Loans Receivable

The measure that the Company uses to describe the size of its easyfinancial portfolio is gross consumer loans
receivable. Gross consumer loans receivablereflects the period-end balance of the portfolio before provisioning for
potential future charge offs. Growth in gross consumer loans receivableis driven by several factors including an
increased number of customers andanincreased loan value per customer. The changes inthe gross consumer loans
receivableduringthe periods were as follows:

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s) 2020 2019 2020 2019
Opening gross consumer loans receivable 1,182,801 1,035,596 1,110,633 833,779
Gross loan originations 334,102 313,514 1,033,130 1,095,375
Gross loan purchased - - 31,275 -
Gross principal payments and other

adjustments (240,170) (199,153) (801,400) (676,995)
Gross charge offs before recoveries (29,893) (39,324) (126,798) (141,526)
Net growth ingross consumer loans

receivableduringthe period 64,039 75,037 136,207 276,854
Ending_gross consumer loans receivable 1,246,840 1,110,633 1,246,840 1,110,633

The scheduled principal repayment of the gross consumer loans receivableareas follows:

December 31, 2020 December 31, 2019
($ in 000’s except percentages) S % of total S % of total
0 — 6 months 184,553 14.8% 182,896 16.5%
6 —12 months 144,341 11.6% 130,043 11.7%
12 — 24 months 300,560 24.1% 275,038 24.8%
24 — 36 months 289,065 23.2% 259,598 23.4%
36 —48 months 181,866 14.6% 154,908 13.9%
48 — 60 months 62,361 5.0% 44918 4.0%
60 months + 84,094 6.7% 63,232 5.7%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%

(33)



A breakdown of the gross consumer loans receivable categorized by the contractual time to maturityis as follows:

December 31, 2020 December 31, 2019
(S in 000’s except percentages) S % of total S % of total
0-1year 48,561 3.9% 42,623 3.8%
1-2years 142,958 11.5% 139,414 12.6%
2 —3 years 321,683 25.8% 296,891 26.7%
3 —4 years 381,055 30.6% 366,359 33.0%
4 -5 years 209,994 16.8% 156,439 14.1%
5 years + 142,589 11.4% 108,907 9.8%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%

Loans are originated and serviced by both the easyfinancialand easyhomebusiness units. Abreakdown of the gross
consumer loans receivable between these segments is as follows:

December 31, 2020 December 31, 2019
(S in 000’s except percentages) S % of total S % of total
Gross consumer loans receivable,
easyfinancial 1,196,498 96.0% 1,072,530 96.6%
Gross consumer loans receivable,
easyhome 50,342 4.0% 38,103 3.4%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%

Financial Revenue and Net Financial Income

Financial revenue is generated by both the easyfinancial and easyhome segments. Financial revenue includes
interest and various other ancillary fees generated by the Company’s gross consumer loans receivable. Net financial
income details the profitability of the Company’s gross consumer loans receivable before any costs to originate or
administer. Net financialincomeis calculated by deducting interest expense and amortization of deferred financing
charges and bad debt expense from financial revenue. Net financial incomeis impacted by the size of the gross
consumer loans receivable, the portfolio yield, the amount and cost of the Company’s debt, the Company’s leverage
ratioandthe bad debt expense experienced in the period.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

($ in 000’s) 2020 2019 2020 2019
Financial revenue, easyfinancial 136,523 130,006 509,904 470,208
Financial revenue, easyhome 6,226 5,096 22,341 16,893
Financial revenue 142,749 135,102 532,245 487,101
Less: Interest expenses and amortization

of deferred financingcharges (12,624) (14,744) (52,248) (55,094)
Less: Bad debt expense (34,493) (43,257) (134,998) (156,742)
Net financial income 95,632 77,101 344,999 275,265

(34)



Total Yield on Consumer Loans

Total yield on consumer loans is calculated as the financial revenue generated (including revenue generated on the
sale of ancillary products) on the Company’s consumer loans receivable divided by the average of the month-end
loan balances for the indicated period. For interim periods, the rate is annualized.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s except percentages) 2020 2019 2020 2019
Financerevenue 142,749 135,102 532,245 487,101
Multiplied by number of periodsinyear X4 X4 X1 X1
Divided by average gross consumer loans

receivable 1,225,737 1,084,284 1,169,001 972,625
Total yield as a percentage of average

gross consumer loans receivable

(annualized) 46.6% 49.8% 45.5% 50.1%

Net Charge offs

Inaddition toloan originations, the consumer loans receivable duringa period isimpacted by charge offs. Unsecured
customer loan balances that are delinquent greater than 90 days and secured customer loan balances that are
delinquent greater than 180 days are charged off. In addition, customer loan balances are charged off upon
notification that the customer is bankrupt following a detailed review of the filing. Subsequent collections of
previously charged off accounts are netted with gross charge offs during a period to arriveatnet charge offs.

Average gross consumer loans receivable has been calculated based on the average of the month-end loan balances
for the indicated period. This metricis a measure of the collection performance of the easyfinancial consumer loans
receivable. For interim periods, the rateis annualized.

Three Months Ended Year Ended
December 31, December 31, December 31, December 31,

(S in 000’s except percentages) 2020 2019 2020 2019
Net charge offs 27,482 36,020 116,429 129,376
Multiplied by number of periods inyear X4 X4 X1 X1
Divided by average gross consumer

loans receivable 1,225,737 1,084,284 1,169,001 972,625
Net charge offs as a percentage of

average gross consumer loans

receivable (annualized) 9.0% 13.3% 10.0% 13.3%
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Allowance for Credit Losses

The allowancefor expected creditlosses isa provision thatis reported on the Company’s balancesheetthatis netted
againstthe gross consumer loans receivable to arrive at the net consumer loans receivable. The allowance for
expected creditlosses provides for creditlosses thatareexpected to transpirein future periods. Customer loans for
which we have received a notification of bankruptcy, unsecured customer loan balances thataredelinquent greater
than 90 days and secured customer loan balances thataredelinquentgreater than 180 days arecharged off against
the allowanceforloanlosses.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s except percentages) 2020 2019 2020 2019
Allowancefor creditlosses, beginning of

period 118,665 99,870 107,107 79,741
Net charge offs written off againstthe

allowance (27,482) (36,020) (116,429) (129,376)
Bad debt expense 34,493 43,257 134,998 156,742
Allowancefor creditlosses, end of period 125,676 107,107 125,676 107,107
Allowance for credit losses as a

percentage of the ending gross

consumer loans receivable 10.08% 9.64% 10.08% 9.64%

IFRS 9 requires that forward-looking indicators (“FLIs”) be considered when determining the allowance for credit
losses. Historically, the four key macroeconomic variables contributingto creditrisk and losses within the Company’s
loan portfolio have been; unemployment rates, inflation rates, gross domestic product (“GDP”) growth, and the price
of oil. Analysis performed by the Company determined that a forecasted increase in the rate of unemployment, rate
of inflation, a decrease in the expected future price of oil from the current rates or a decreasein the rate of GDP
growth has historically tended to increase the charge offs experienced by the Company. Conversely a forecasted
decrease in the rate of unemployment, rate of inflation, an increase in the expected future price of oil from the
current rates oran increaseinthe GDP growth rate has historically tended to decrease the charge offs experienced
by the Company. Over the past several years the Company has operated in a relatively stable Canadian economic
environment with moderate movements in economic variables. However, as a result of the turbulent economic
environment brought on by the COVID-19 pandemic, management identified the need to incorporate additional
data and methodological approaches into the Company’s forward-looking scenario modelling. Therefore, additional
factors have been incorporated in assessing the economic impact of the COVID-19 pandemic on the Company’s
consumer loan portfolio.

Incalculatingtheallowancefor creditlosses for 2020, internally developed models were used which factorin credit
risk related parameters including the probability of default, the exposure atdefault, the loss given default,and other
relevantriskfactors. As partofthe process, three forward-looking scenariosaregenerated - i) Neutral, ii) Optimistic,
and iii) Pessimistic - based on forecasting of macroeconomic variables (GDP, unemployment rates, inflation rates,
and oil prices) that are determined relevant to the allowance for credit losses. Judgment is then applied to the
recommended probability weightings to these scenarios to determine a probability weighted allowance for credit
losses as atDecember 31, 2020.
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The followingtable shows the key macroeconomic variables used in the determination of the probability weighted
allowance during the forecast period as at December 31, 2020, which were obtained from the forward-looking
indicator (“FLI”) forecasts produced by five large Canadian banks.

12-Month Forward-Looking Macroeconomic

Variables Neutral Optimistic Pessimistic
(Average annual %) Forecast Forecast Forecast
Unemployment rate! 7.51% 7.30% 11.41%
GDP Growth? 5.91% 6.55% (2.9%)
Inflation Growth?3 1.52% 1.05% 2.03%
Oil Prices* $49.91 $55.04 $31.33

1 An average of the projected monthlyunemploymentrates over the next 12-months forecast period
2 Aprojectedyear-over-year GDP growthrate

3 Aprojectedyear-over-year inflation growth rate

4 An average of the projected monthlyoil prices overthe next 12-months forecast period

The assignment of the probability weighting for the various scenarios using these variables involves management
judgment through a robust internal review and analysis by management to arrive at a collective view on the
likelihood of each scenario, particularly in light of the current COVID-19 pandemic circumstance. If management
were to assign 100% probability to the pessimistic scenario forecast, theallowance for creditlosses would have been
$14.0 million higher than the reported allowance for credit losses as at December 31, 2020. Note the sensitivity
above does not consider the migration of exposure and/or changes in credit risk that would have occurred in the
loan portfolio due to risk mitigation actions or other factors.

Bad Debt Expense (Provision for Credit Losses)

The Company’s bad debt expense is the amount thatits allowancefor future credit losses mustbe increased, after
considering net-charge offs, such that the balanceof the allowancefor credit losses ateach statement of financial
position date is appropriate under IFRS. Operationally, this will require a larger provision to be taken when new
consumer loans receivables are originated or purchased. An analysis of the Company’s bad debt expense for the
periods is as follows:

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s except percentages) 2020 2019 2020 2019
Net charge offs 27,482 36,020 116,429 129,376
Net changeinallowancefor creditlosses 7,011 7,237 18,569 27,366
Bad debt expense 34,493 43,257 134,998 156,742
Financial revenue 142,749 135,102 532,245 487,101
Bad debt expense as a percentage of

Financial Revenue 24.2% 32.0% 25.4% 32.2%
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Aging of the Consumer Loans receivable

An aginganalysis of the consumer loans receivableatthe end of the periods was as follows:

December 31, 2020 December 31, 2019

(S in 000’s except percentages) S % of total S % of total
Current 1,191,176 95.6% 1,045,955 94.1%
Days pastdue
1-30days 34,880 2.8% 40,508 3.7%
31 -44days 7,645 0.6% 7,692 0.7%
45 - 60 days 5,503 0.4% 7,579 0.7%
61-90days 7,258 0.6% 8,578 0.8%
91 -180days 378 0.0% 321 0.0%

55,664 4.4% 64,678 5.9%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%

Alargeportion of the Company’s consumer loans receivable operates on a bi-weekly rather than monthly repayment
cycle. As such, the aginganalysis between different fiscal periods may not be comparable depending upon the day
of the week on which the fiscal period ends. An alternate aginganalysis prepared as of the lastSaturday of the fiscal
periods often presents a more relevant comparison.

An aginganalysis of the consumer loans receivableas of the lastSaturday of the periods was as follows:

Saturday, Saturday,
December 26, December 28,
2020 2019

% of total % of total

Current 94.9% 94.9%
Days pastdue

1-30days 3.5% 3.1%

31-44days 0.5% 0.6%

45 - 60 days 0.5% 0.6%

61 -90days 0.6% 0.8%

91 -180days 0.0% 0.0%

5.1% 5.1%

Gross consumer loans receivable 100.0% 100.0%
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Consumer Loans receivable by Geography

At the end of the periods, the Company’s consumer loans receivable was allocated among the following

geographicregions:

December 31, 2020 December 31, 2019
(S in 000’s except percentages) S % of total S % of total
Newfoundland & Labrador 43,672 3.5% 41,009 3.7%
Nova Scotia 66,665 5.4% 61,288 5.5%
PrinceEdward Island 10,285 0.8% 9,553 0.9%
New Brunswick 56,735 4.6% 50,850 4.6%
Quebec 109,180 8.8% 75,539 6.8%
Ontario 529,909 42.5% 481,543 43.4%
Manitoba 51,995 4.2% 46,127 4.1%
Saskatchewan 62,672 5.0% 59,452 5.3%
Alberta 172,627 13.8% 153,141 13.8%
British Columbia 130,233 10.4% 119,863 10.8%
Territories 12,867 1.0% 12,268 1.1%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%

Consumer Loans receivable by Loan Type

At the end of the periods, the Company’s consumer loans receivablewas allocated among the followingloan types:

December 31, 2020 December 31, 2019
(S in 000’s except percentages) S % of total S % of total
Unsecured Instalment Loans 1,091,562 87.5% 995,122 89.6%
Secured Instalment Loans 155,278 12.5% 115,511 10.4%
Gross consumer loans receivable 1,246,840 100.0% 1,110,633 100.0%
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Leasing Portfolio Analysis
Potential Monthly Leasing Revenue

The Company measures its leasing portfolio and the performance of its easyhome business through potential
monthly leaserevenue. Potential monthly leaserevenue reflects the leaserevenue that the Company’s portfolio of
leased merchandise would generate in a month providing it collected all lease payments contractually duein that
period, but excludes revenue generated by certain ancillary products. Potential monthly leasing revenue is an
importantindicator of the future revenue generating potential of the Company’s lease portfolio. Potential monthly
leasing revenue is calculated as the number of lease agreements outstanding multiplied by the average required
monthly lease payment per agreement. Growth in potential monthly lease revenue is driven by several factors
including an increased number of customers, an increased number of leased assets per customer as well as an
increaseinthe average priceof the leaseditems.

The change inthe potential monthly leaserevenue duringthe periods was as follows:

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

($ in 000’s) 2020 2019 2020 2019
Opening potential monthly leaserevenue 8,256 8,432 8,643 9,141
Change due to store opening or

acquisitionsduringthe period - 88 - 351
Decrease due to store closures or sales

duringthe period (6) (7) (52) (397)
Increase/(Decrease) due to ongoing

operations 211 130 (130) (452)
Net change 205 211 (182) (498)
Ending potential monthly lease revenue 8,461 8,643 8,461 8,643

Potential monthly leaserevenue is calculated as follows:

December 31, December 31,
2020 2019
Total number of leaseagreements 85,946 91,206
Multiplied by the average required monthly lease payment per agreement 98.45 94.77
Potential monthly lease revenue ($ in 000’s) 8,461 8,643
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Leasing Portfolio by Product Category

At the end of the periods, the Company’s leasing portfolio as measured by potential monthly lease revenue was

allocated amongthe following productcategories:

December 31, 2020 December 31, 2019
(S in 000’s except percentages) S % of total S % of total
Furniture 3,624 42.8% 3,917 45.3%
Electronics 2,666 31.5% 2,762 32.0%
Appliances 1,150 13.6% 1,050 12.1%
Computers 1,021 12.1% 914 10.6%
Potential monthly lease revenue 8,461 100.0% 8,643 100.0%

Leasing Portfolio by Geography

At the end of the periods, the Company’s leasing portfolio as measured by potential monthly lease revenue was

allocated amongthe following geographic regions:

December 31, 2020

December 31, 2019

(S in 000’s except percentages) S % of total S % of total
Newfoundland & Labrador 685 8.1% 716 8.3%
Nova Scotia 847 10.0% 890 10.3%
PrinceEdward Island 148 1.7% 149 1.7%
New Brunswick 702 8.3% 729 8.4%
Quebec 592 7.0% 576 6.7%
Ontario 2,706 32.0% 2,769 32.0%
Manitoba 245 2.9% 246 2.9%
Saskatchewan 398 4.7% 378 4.4%
Alberta 1,252 14.8% 1,307 15.1%
British Columbia 886 10.5% 883 10.2%
Potential monthly lease revenue 8,461 100.0% 8,643 100.0%
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Leasing Charge offs

When easyhome enters into a leasing transaction with a customer, a saleis notrecorded as the Company retains
ownership of the related assetunder the lease. Instead, the Company recognizes its leasingrevenue over the term
of the lease as payments are received from the customer. Periodically, the lease agreement is terminated by the
customer or by the Company prior to the anticipated end date of the lease and the assets are returned by the
customer to the Company. In some instances, the Company is unable to regain possession of the assets which are
then charged off. Net charge offs (charge offs less subsequent recoveries of previously charged off assets) are
includedinthe depreciation of leaseassets expense for financial reporting purposes. easyhome leasingrevenue is
defined as the total revenue generated by the Company’s easyhome business less the financial revenue generated
by easyhome.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,
(S in 000’s except percentages) 2020 2019 2020 2019
Net charge offs 728 933 2,927 3,638
Leasing revenue 30,470 30,435 120,677 122,282
Net charge offs as a percentage of
leasing revenue 2.4% 3.1% 2.4% 3.0%

Key Performance Indicators and Non-IFRS Measures

Inaddition to the reported financial results under IFRS and the metrics described in the Portfolio Analysis section of
this MD&A, the Company also measures the success of its strategy usinga number of key performance indicators as
describedin more detail below. Several of these key performance indicators arenot measurements inaccordance
with IFRS and should notbe considered as an alternativeto net income or any other measure of performance under
IFRS.

The discussionin this sectionrefers to certainfinancial measures that are not determined inaccordancewith IFRS.
Although these measures do not have standardized meanings and may not be comparable to similar measures
presented by other companies, these measures are defined herein or can be determined by reference to the
Company’s consolidated financial statements. The Company discusses these measures becauseit believes that they
facilitatethe understanding of the results of its operations and financial position.

Several non-IFRS measures that are used throughout this discussion are defined as follows:

Same Store Revenue Growth

Same store revenue growth measures the revenue growth for all stores that have been open for a minimum of 15
months. To calculatesamestore revenue growth for a period, the revenue for that periodis compared to the same
period inthe prior year. Same store revenue growth is influenced by both the Company’s product offerings as well

as the number of stores which have been open for a 12-month to 36-month time frame, as these stores tend to be
inthe strongest period of growth at this time.
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In 2020, the company experienced a lower level of same storerevenue growth ratecompared to 2019. The Company
experienced higher than usual loan protection insurance claim costs, which serve to reduce the net commissions
earned on this program, associated with higher unemployment rates as a result of the COVID-19 pandemic. These
higher claimcosts resulted in a lower annualized total yield and lower revenue growth.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,
2020 2019 2020 2019
Same store revenue growth (overall) 4.2% 19.7% 6.3% 19.5%
Same store revenue growth (easyhome) 4.4% 6.2% 4.5% 4.3%

Operating Expenses Before Depreciation and Amortization

The Company defines operating expenses before depreciation and amortization as total operating expenses
excluding depreciation and amortization expenses for the period. The Company believes that operating expenses
before depreciationand amortizationis animportant measure of the efficiency of its operations.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s except percentages) 2020 2019 2020 2019
Operating expenses before depreciation

and amortization 95,190 102,790 371,763 376,226
Divided by revenue 173,219 165,536 652,922 609,383
Operating expenses before depreciation

and amortization as % of revenue 55.0% 62.1% 56.9% 61.7%
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Operating Margin

The Company defines operating margin as operatingincomedivided by revenue for the Company as a wholeand for
its operating segments: easyhome and easyfinancial. The Company believes operating margin is an important
measure of the profitability of its operations, whichin turn assistsitinassessingthe Company’s ability to generate
cashto payinterest on its debt and to pay dividends.

Three Months Ended Year Ended

December 31, December 31, December31, December 31,
($ in 000’s except percentages) 2020 2019 2020 2019
easyfinancial
Operatingincome 67,227 53,345 242,589 189,137
Divided by revenue 136,523 130,005 509,904 470,208
easyfinancial _operating margin 49.2% 41.0% 47.6% 40.2%
easyhome
Operatingincome 8,663 6,500 31,059 24,839
Divided by revenue 36,696 35,531 143,018 139,175
easyhome operating margin 23.6% 18.3% 21.7% 17.8%
Total
Operatingincome 61,277 46,483 216,436 168,793
Divided by revenue 173,219 165,536 652,922 609,383
Total operating margin 35.4% 28.1% 33.1% 27.7%

Cash provided by operating activities before net growth in gross consumer loans receivable

The Company defines cash provided by operatingactivities before net growth in gross consumer loans receivable as
cash provided by (used in) operating activities if the Company has notinvested in the growth of the consumer loans
receivableand the loan portfolio had remained static. The Company believes cash provided by operating activities
before net growth in gross consumer loans receivableis an important performance indicator to assess the cash
generating ability of its existingloan portfolio.

Three Months Ended Year Ended
December 31, December 31, December31, December 31,
2020 2019 2020 2019
Cash (used in) provided by operating
activities (23,059) (53,334) 74,412 (155,869)
Net growth ingross consumer loans
receivableduringthe period 64,039 75,037 136,207 276,854
Cash provided by operating activities
before net growth in gross consumer
loans receivable 40,980 21,703 210,619 120,985
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Adjusted Net Income and Adjusted Diluted Earnings Per Share

At various times, net income and diluted earnings per sharemay be affected by unusual items thathave occurredin
the period and impactthe comparability of these measures with other periods. [tems areconsidered unusual if they
are outside of normal business activities, significantin amount and scope and are not expected to occur on a
recurring basis. The Company defines: i) adjusted net income as net income excluding such unusual and non-
recurringitems; and ii) adjusted diluted earnings per shareas diluted earnings per shareexcluding such items. The
Company believes that adjusted net income and adjusted diluted earnings per shareareimportant measures of the
profitability of operations adjusted for the effects of unusual items.

Items used to calculate adjusted net income and earnings per share for the three-month period and year ended
December 31,2020and 2019 includethoseindicated in the chartbelow:

Three Months Ended Year Ended
December 31, December 31, December31, December 31,

(S in 000’s except earnings per share) 2020 2019 2020 2019
Net income as stated 48,911 6,683 136,505 64,349
Refinancing cost! = 21,723 = 21,723
Other income? (16,040) - (21,740) -
Tax impactof above items 2,125 (5,757) 2,881 (5,757)
After-tax impact (13,915) 15,966 (18,859) 15,966
Adjusted netincome 34,996 22,649 117,646 80,315
After-tax impact of Debentures - 677 1,586 2,698
Fully diluted adjusted netincome 34,996 23,326 119,232 83,013
Weighted average number of diluted

shares outstanding 15,589 16,108 15,757 16,062
Diluted earnings per share as stated 3.14 0.46 8.76 4.17
Per shareimpactof normalized items (0.90) 0.99 (1.19) 1.00
Adjusted diluted earnings per share 2.24 1.45 7.57 5.17

1 During the fourth quarter of 2019, the Company repaidits 2022 Notes incurring a $16.0 million after-taximpact of refinancing cost.
2 During the three-month periodandyear ended December 31, 2020, the Companyrecognized an unrealized fair value gain before-tax of $16.0
and $21.7 million, respectively, onthe PayBrightinvestment.
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Earnings before Interest, Taxes, Depreciation and Amortization (“EBITDA”) and EBITDA Margin

The Company defines EBITDA as earnings before interest, taxes, depreciation and amortization, excluding
depreciation of leased assets. The Company uses EBITDA, among other measures, to assess the operating
performance of its ongoingbusinesses. EBITDA marginis calculated as EBITDA divided by revenue.

Three Months Ended

December 31,

December 31, 2020 December 31,

($ in 000’s except percentages) 2020 (adjusted) 2019
Net income as stated 48,911 48,911 6,683
Financecost 13,343 13,343 37,123
Income tax expense 15,063 15,063 2,677
Depreciation and amortization, excluding

depreciation of leaseassets 7,772 7,772 6,912
EBITDA 85,089 85,089 53,395
Other income - (16,040) -
Adjusted EBITDA 85,089 69,049 53,395
Divided by revenue 173,219 173,219 165,536
EBITDA margin 49.1% 39.9% 32.3%

Year Ended

December 31,

December 31, 2020 December 31,

(S in 000’s except percentages) 2020 (adjusted) 2019
Net income as stated 136,505 136,505 64,349
Financecost 54,992 54,992 79,281
Income tax expense 46,679 46,679 25,163
Depreciation and amortization, excluding

depreciation of leaseassets 28,953 28,953 26,962
EBITDA 267,129 267,129 195,755
Other income - (21,740) -
Adjusted EBITDA 267,129 245,389 195,755
Divided by revenue 652,922 652,922 609,383
EBITDA margin 40.9% 37.6% 32.1%
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Return on Assets

The Company defines return on assets as annualized netincome in the period divided by average total assets for the
period. The Company believes return on assets is an important measure of how total assets are utilized in the
business.

Three Months Ended

December 31, December 31,

(S in 000’s except periods and December 31, 2020 December 31, 2019
percentages) 2020 (adjusted) 2019 (adjusted)
Net income as stated 48,911 48,911 6,683 6,683
Refinancingcost - - - 21,723
Other income - (16,040) - -
Tax impactof above items - 2,125 - (5,757)
After-tax impact - (13,915) - 15,966
Adjusted netincome 48,911 34,996 6,683 22,649
Multiplied by number of periods inyear X4 X4 X4 X4
Divided by average total assets for the

period 1,434,596 1,434,596 1,279,634 1,279,634
Return on assets 13.6% 9.8% 2.1% 7.1%

Year Ended

December 31,

December 31,

(S in 000’s except periods and December 31, 2020 December 31, 2019
percentages) 2020 (adjusted) 2019 (adjusted)
Net income as stated 136,505 136,505 64,349 64,349
Refinancingcost = = - 21,723
Other income - (21,740) - -
Tax impact of above items : 2,881 - (5,757)
After-tax impact - (18,859) - 15,966
Adjusted netincome 136,505 117,646 64,349 80,315
Divided by average total assets for the

period 1,389,540 1,389,540 1,175,803 1,175,803
Return on assets 9.8% 8.5% 5.5% 6.8%
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Return on Equity

The Company defines return on equity as annualized net income in the period, divided by average shareholders’
equity for the period. The Company believes return on equityis animportant measure of how shareholders’invested
capital isutilized in the business.

Three Months Ended

December 31,

December 31,

(S in 000’s except periods and December 31, 2020 December 31, 2019
percentages) 2020 (adjusted) 2019 (adjusted)
Net income as stated 48,911 48,911 6,683 6,683
Refinancingcost - - - 21,723
Other income - (16,040) - -
Tax impactof above items - 2,125 - (5,757)
After-tax impact - (13,915) - 15,966
Adjusted netincome 48,911 34,996 6,683 22,649
Multiplied by number of periods inyear X4 X4 X4 X4
Divided by average shareholders' equity

for the period 426,868 426,868 334,980 334,980
Return on equity 45.8% 32.8% 8.0% 27.0%

Year Ended

December 31,

December 31,

(S in 000’s except periods and December 31, 2020 December 31, 2019
percentages) 2020 (adjusted) 2019 (adjusted)
Net income as stated 136,505 136,505 64,349 64,349
Refinancingcost - - - 21,723
Other income - (21,740) - -
Tax impactof above items - 2,881 - (5,757)
After-tax impact - (18,859) - 15,966
Adjusted netincome 136,505 117,646 64,349 80,315
Divided by average shareholders' equity

for the period 377,842 377,842 317,816 317,816
Return on equity 36.1% 31.1% 20.2% 25.3%
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Financial Condition

The following table provides a summary of certain information with respect to the Company’s capitalization and
financial positionasatDecember 31,2020and 2019.

December 31, December 31,

($ in 000’s, except for ratios) 2020 2019

Consumer loans receivable, net 1,152,378 1,040,552
Cash 93,053 46,341
Investment 56,040 34,300
Lease assets 49,384 48,696
Right-of-use assets, net 46,335 46,147
Property and equipment, net 31,322 23,007
Intangibleassets, net 25,244 17,749
Goodwill 21,310 21,310
Other assets 26,850 40,520
Total assets 1,501,916 1,318,622
External debt! 887,749 854,768
Lease liabilities 53,902 52,573
Derivativefinancial liabilities 36,910 16,435
Other liabilities 79,843 62,425
Total liabilities 1,058,404 986,201
Shareholders’ equity 443,512 332,421
Total capitalization (external debt plus total shareholders’ equity) 1,331,261 1,187,189
External debt to shareholders’ equity 2.00 2.57
Net debt to net capitalization? 0.64 0.71
External debt to EBITDA 3.32 4.37

1 Externaldebt includes the carrying values of Debentures, loan from revolving credit facility, and notes payable.
2 Net debtis calculated as external debtless cash. Net debt to net capitalization is net debtdivided by the sum of netdebt andshareholders’
equity.

Total assets were $1.5 billion as at December 31, 2020, an increase of $183.3 million or 13.9% compared to
December 31, 2019. The increasewas related primarilyto:i)the $111.8 millionincreasein the net consumer loans
receivablewhichincludes $31.9 million of Mogo consumer loans acquired in thefirst quarter of 2020;ii) theincrease
in cash of $46.7 million; and iii) the increase of $21.7 million in the fair value of minority equity investment in
PayBright.

The $183.3 million growth in total assets was primarily financed by: i) a $33.0 million increase in external debt
(principally dueto the higher advances from the Company’s revolving creditfacility by $85 million partially offset by
the redemption of all Debentures that remained unconverted on the Redemption Date); and ii) the $111.1 million
increase in total shareholder’s equity, which was driven by earnings generated by the Company partially offset by
share buybacks under the Company’s Normal Course Issuer Bid and dividends paid. While the Company has
continued to paya dividendto its shareholders, a large portion of the Company’s earnings over the prior year have
been retained to fund the growth of easyfinancial.
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Liquidity and Capital Resources

Cash Flow Review

The table below provides a summary of cash flow components for the three months and year ended December 31,
2020and 2019.

Three Months Ended Year Ended
December 31, December 31, December 31, December 31,

(S in 000’s) 2020 2019 2020 2019
Cash provided by operating activities before

net issuanceof consumer loans receivable

and purchaseof leaseassets 74,822 71,603 357,690 296,175
Net issuanceof consumer loans receivable (85,873) (112,342) (246,824) (415,069)
Purchaseof leaseassets (12,008) (12,055) (36,454) (36,975)
Cash (used in) provided by operating

activities (23,059) (53,334) 74,412 (155,869)
Cashused ininvestingactivities (8,659) (4,439) (28,673) (45,128)
Cash provided by financingactivities 85,294 74,391 973 147,150
Netincrease (decrease) in cash for the

period 53,576 16,618 46,712 (53,847)

The Company provides loans to non-prime borrowers. The Company obtains capital whichis treated as cash flows
from financingactivities and then advances funds to borrowers as loans which aretreated as cash used in operating
activities. When borrowers make loan payments this generates cash flowfrom operating activities and income over
time. As such when the Company is growing its portfolio of consumer loans it will tend to use cash in operating
activities.

Cash Flow Analysis for the Three Months Ended December 31, 2020

Cash used by operating activities for thethree-month period ended December 31,2020 was $23.1 million compared
with $53.3 million of cash used in operating activities in the same period of 2019. Included in cash provided by
operating activities for the three-month period ended December 31,2020 were: i) a net investment of consumer
loans receivableamountingto $85.9 million;andii) the purchaseof leaseassets of $12.0 million. Ifthe net collection
of consumer loans receivableand the purchaseof leaseassets were treated as cash flows from investingactivities,
the cash flows generated by operating activities would have been $74.8 million for the three months ended
December 31, 2020, up $3.2 million from the same period of 2019. The increase was driven by higher earnings
partially offset by lower non-cash expenses such as bad debtexpense, depreciation and amortization and refinancing
costs related to the extinguishment of the Company’s 2022 Notes.

During the fourth quarter of 2020, the Company used $8.7 millionininvestingactivities, up $4.2 million compared
to $4.4 millioninthe prior year, mainly due to higher investment in property and equipment and intangibleassets
inthe current quarter than inthe same period of 2019.
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Duringthe fourth quarter of 2020, the Company generated $85.3 millionin cash flow fromfinancing activities. During
this quarter, the Company received the net proceeds of $100 million received from advances againstthe revolving
credit facility. These cash inflows were partially offset by the $6.7 million of dividends paid, $5.5 million worth of
shares repurchased under the Company’s Normal Courselssuer Bid and $4.3 million leaseliabilities paid. During the
fourth quarter of 2019, the Company generated $74.4 million in cash flow from financing activities, where the
Company issued US$550 million 2024 Notes and repaid the US$475 million 2022 Notes, which generated net
proceeds of $79.8 million.Inthe same quarter in 2019, the Company received the net proceeds of $3 million from
advances againstits revolving creditfacility. These inflows were partially offset by $4.4 million in dividend payments
andthe $4.1 million paymentof leaseliabilities.

Cash Flow Analysis for the Year Ended December 31, 2020

Cashgenerated by operating activities duringthe year was $74.4 million.In 2019, cash used in operating activities
was $155.9 million. Includedin cash provided by operating activities for the year ended December 31,2020 were: i)
a net investment of $246.8 milliontoincreasethe consumer loans receivable;andii) the purchase of $36.5 million
of lease assets. If the net issuance of consumer loans receivable and the purchase of lease assets were treated as
cashflows frominvestingactivities, the cash flows generated by operatingactivities would have been $357.7 million
for the year, up from $296.2 millionin 2019. The increasewas due to increased earnings and favorable movements
in working capital partially offset by lower non-cash expenses such as bad debt expense, depreciation and
amortization and refinancing costs related to the extinguishment of the Company’s 2022 Notes.

Duringthe year, the Company used $28.7 million in investing activities compared to $45.1 millionin prior year. Cash
used in investing activities for the year was lower than in 2019 mainly due to the investment of $34.3 million in
PayBrightin 2019 partially offset by the higher investment in property and equipment and intangibleassets inthe
current year.

During the year, the Company generated S$1 millionin cash flow from financing activities. During the year, the
Company received the net proceeds of $85 million received fromadvances againstits revolving credit facility. These
cashinflows werepartially offset by $42.4 million worth of shares repurchased under the Company’s Normal Course
Issuer Bid, $23.9 million of dividends paid, $16.8 million lease liabilities paid and $2.4 million redemption of
Debentures. In 2019, the Company generated $147.2 million in cash flow from financing activities, which included
the net proceeds of $115.0 million from advances againstthe Company’s revolving credit facility and the net
proceeds of $79.8 million generated from the issuance of 2024 Notes and repayment of 2022 Notes partially offset
by the $20.3 million worth of shares repurchased under the Company’s Normal Course Issuer Bid, the payment of
$16.7 millionin dividends and the net payment of $15.7 millionin leaseliabilities.

Capital Resources

goeasy funds its business through a combination of equity and debt instruments. goeasy’s Common Shares arelisted
for trading on the TSX under the trading symbol “GSY”. goeasy is rated BB- with a stable trend from S&P and Ba3
with a stabletrend from Moody’s.

As atDecember 31,2020, the Company’s external debt consisted of USS550 million of 2024 Notes (with net carrying
values of $689.4 million) and $200 million drawn againstthe Company’s revolving creditfacility. The borrowing limit
under the revolving credit facility was $310 million, leaving $110 million in additional available borrowing capacity
as atDecember 31,2020.

Borrowings under the 2024 Notes bore a USS coupon rate of 5.375%. Through a cross-currency swap agreement
arranged concurrently with the offering of the US$550 million 2024 Notes in November 2019, the Company fixed
the foreign exchange rate for the proceeds from the offering and for all required payments of principalandinterest
under these 2024 Notes, effectively hedging the obligationat$728.3 million witha Canadian dollarinterestrate of
5.65%. These 2024 Notes aredue on December 1, 2024.

(51)



Borrowings under the Debenture bearinterest at5.75%. The Debentures mature onJuly 31,2022 and areconvertible
at the holder’s option into Common Shares of the Company at a conversion price of $43.36 per share. During the
year ended December 31, 2020, $41.6 million (2019 - $7.0 thousand) of Debentures had converted into 959,983
(2019 - 158) Common Shares. On July 31, 2020, the Company redeemed all remaining Debentures that remained
unconverted on the Redemption Date andthe Debentures were de-listed from TSX subsequently thereafter.

Borrowings under the Company’s revolving credit facility bear interest at either the BA rate plus 300 bps or Prime
plus 200 bps atthe option of the Company. The $200 million drawn againstthis revolving credit facility bear interest
at the BA rate plus 300 bps. The revolvingcreditfacility matures on February 12, 2022.

As described in the preceding section: Analysis of Results for the Year Ended December 31, 2020, the Company
established a new $200 million Revolving Securitization Warehouse Facility which bears aninterest at the rate of 1-
month Canadian Dollar Offered Rate (“CDOR”) plus 295 bps. As at December 31,2020, the Company has not drawn
anyamount againstit.

The average blended coupon interest rate for the Company’s debt as at December 31, 2020, was 5.2% down from
5.6% as at December 31,2019.

As at December 31, 2020, the Company had total unrestricted cash on hand and borrowing capacities under its
revolving creditfacility and securitization warehouse facility of $403 million and the ability to exercisethe accordion
feature under this facility to add an additional $75 million in borrowing capacity. Ultimately, the current cash on
hand and current borrowing limits, excluding future enhancements or diversification of funding sources, provide
adequate growth capital for the Company to execute its growth planand meet its forecastthrough the third quarter
of 2023 based on the Company’s organic growth assumptions. However, the Company’s forecast could also be
affected by various risks and uncertainties, including, but not limited to, the effects of the COVID-19 pandemic.

Outstanding Shares and Dividends

As at February 17, 2021, there were 14,802,735 Common Shares, 271,050 deferred share units, 576,799 options,
269,590 restricted shareunits,and no warrants outstanding.

Normal Course Issuer Bid

On December 16,2020, the Company announced the acceptance by the TSX of the Company’s Notice of Intention
to Make a Normal Courselssuer Bid (“NCIB”) (the “2020 NCIB"”). Pursuantto the 2020 NCIB, the Company proposed
to purchase, from time to time, if considered advisable, up to an aggregate of 1,079,703 Common Shares being
approximately 10% of goeasy’s public floatas of December 9, 2020. As at December 9, 2020, goeasy had 14,801,169
Common Shares issued and outstanding, and the average daily trading volume for the nine months prior to
November 30, 2020, was 83,554. Under the 2020 NCIB, daily purchases will be limited to 20,888 Common Shares,
representing 25% of the average daily trading volume, other than block purchase exemptions. The purchases were
permitted to commence on December 21, 2020, and will terminate on December 20, 2021, or on such earlier date
as the Company may complete its purchases pursuantto the 2020 NCIB. The 2020 NCIB will be conducted through
the facilities of the TSX or alternative trading systems, if eligible, and will conform to their regulations. Purchases
under the 2020 NCIB will be made by means of open market transaction or other such means as a security regulatory
authority may permit, including pre-arranged crosses, exempt offers and private agreements under an issuer bid
exemption order issued by a securities regulatory authority. The pricethat goeasy will pay for any Common Shares
will bethe market priceof such shares atthe time of acquisition, unless otherwise permitted under applicablerules.
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On December 18,2019, the Company announced the acceptance by the TSX of the Company’s Notice of Intention
to Make a NCIB (the “2019 NCIB”). Pursuantto the 2019 NCIB, the Company proposed to purchase, from time to
time, if considered advisable, up to an aggregate of 1,038,269 Common Shares being approximately 10% of goeasy’s
public float as of December 9, 2019. As at December 9, 2019, goeasy had 14,346,709 Common Shares issued and
outstanding, and the average daily trading volume for the nine months prior to November 30, 2019, was 36,081.
Under the 2019 NCIB, daily purchases were limited to 9,020 Common Shares, representing 25% of the average daily
trading volume, other than block purchase exemptions. The 2019 NCIB was permitted to commence on
December 20,2019 andthe 2019 NCIB terminated on December 19, 2020.The purchases made by goeasy pursuant
to the 2019 NCIB were effected through the facilities of the TSX, as well as alternative trading systems, and in
accordancewith the rules of the TSX. The pricethat the Company paid for any Common Shares was the market price
of suchshares at the time of acquisition. The Company did not purchaseany Common Shares other than by open-
market purchases. Under the 2019 NCIB, the Company completed the purchasefor cancellation through thefacilities
of the TSX of 767,855 Common Shares at a weighted average price of $55.18 per Common Share for a total cost of
S42.4 million.

On March 23, 2020, TSX provided a temporary relief for its participating organizations for NCIB purchases. From
March 23, 2020 to June 30, 2020 (“Effective Period”), TSX modified the volume of purchases conditionin TSX Rule
6-101 of the TSX Rule Book, subsection (a) of “normal courseissuer bid”, so thatthe amount of NCIB purchases must
not exceed 50% of the averagedailytrading volume of the listed securities of thatclass. During the Effective Period,
the Company’s daily purchases under the 2019 NCIB was limited to 18,040 Common Shares, representing 50% of the
average dailytrading volume, other than block purchase exemptions.

On November 8, 2018, the Company announced the acceptance by the TSX of the Company’s Notice of Intention to
Make a NCIB to commence November 13,2018, (the “2018 NCIB”). Pursuant to the 2018 NCIB, the Company
proposed to purchase, from time to time, if considered advisable, up to anaggregate of 555,000 Common Shares,
which represented approximately 5% of the Company’s Public Float. As at October 30, 2018, the Company had
14,803,919 Common Shares issued and outstanding. Under the 2018 NCIB, daily purchases were limited to 9,052
Common Shares, other than block purchase exemptions. Under the 2018 NCIB, the Company was permitted to
commence sharerepurchases on November 13, 2018, and the 2018 NCIB terminated on November 12, 2019. On
February 25, 2019, the Company announced the acceptance by the TSX of the Company’s amendment to the 2018
NCIB to increase the aggregate number of Common Shares that may be purchased to 887,000 Common Shares,
which represented approximately 8% of the Company’s Public FloatasatOctober 30,2018. On September 10, 2019,
the Company announced the acceptance by the TSX of the Company’s second amendment to the 2018 NCIB to
increase the aggregate number of Common Shares that may be purchased to 1,108,000 Common Shares, which
represented approximately 10% of the Common Shares issued and outstanding as at October 30, 2018. The
purchases made by goeasy pursuantto the 2018 NCIB were effected through the facilities of the TSX, as well as
alternative trading systems, and in accordance with the rules of the TSX. The price that the Company paid for any
Common Shares was the market price of such shares atthe time of acquisition. The Company did not purchaseany
Common Shares other than by open-market purchases. Under the 2018 NCIB, the Company completed the purchase
for cancellation through the facilities of the TSX of 856,712 Common Shares ata weighted average price of $41.19
per Common Share for a total cost of $35.3 million.

Duringthe year ended December 31, 2020, the Company repurchased and cancelled 767,855 (2019 -458,260) of its
Common Shares on the open market at anaverage priceof $55.18 (2019 - $44.31) per sharefor a total costof $42 4
million (2019 -520.3 million) pursuantto 2019 NCIB (2019 - 2018 NCIB).

Dividends

During the quarter ended December 31, 2020, the Company paid a $0.45 per share quarterly dividend on
outstanding Common Shares. This dividend was paid onJanuary 8, 2021.

The Company reviews its dividend distribution policy on a regular basis, evaluatingits financial position, profitability,

cash flowand other factors the Board of Directors considers relevant. However, no dividends can bedeclaredin the
event there is a default of the loan facility, or where such payment would lead to a default.
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OnFebruary 12, 2020, the Company increased the dividend rate by 45.2% from $0.31 to $0.45 per share per quarter.
2020 marks the 16t consecutive year of payinga dividend to shareholders and the 6t consecutiveyear of anincrease
in the dividend to shareholders. In February 2020, the Company was added to the S&P/TSX Canadian Dividend
Aristocrats Index with a 42% compound annual growth rate in the dividend over the prior 5 years.

The following table sets forth the quarterly dividends paid by the Company in the fourth quarter of the years
indicated:

2020 2019 2018 2017 2016 2015 2014
Dividend per share $0.450 $0.310 $0.225 $0.180 $0.125 $0.100 $0.085
Percentage increase 45.2% 37.8% 25.0% 44.0% 25.0% 17.6% 0.0%

Commitments, Guarantees and Contingencies

Commitments

The Companyis committed to software maintenance, development andlicensingservice agreements, and operating
leases for premises and vehicles. The undiscounted potential futurelease payments for operatingleases for premises
andvehicles and the estimated operating costs related to technology commitments required for the next fiveyears
andthereafter are as follows:

After 1 year

but not more More than 5
(S in 000’s) Within 1 year than 5 years years
Premises 17,164 35,641 4,837
Vehicles 881 1,722 52
Technology commitments 11,315 5,985 -
Total contractual obligations 29,360 43,348 4,889

Contingencies

The Company is involvedinvarious legal matters arisingin the ordinary course of business. The resolution of these
matters is notexpected to have a material adverseeffect on the Company’s financial position, financial performance
or cash flows.

The Company has agreed to indemnify its directors and officers and particular employees in accordance with the
Company’s policies. The Company maintains insurance policies thatmay provide coverage againstcertain claims.

Risk Factors
Overview

The Company’s activities are exposed to a variety of commercial, operational, financial and regulatory risks. The
Company’s overall risk management program focuses on the unpredictability of financialand economic markets and
seeks to minimize potential adverse effects on the Company’s financial performance. The Board has overall
responsibility for the establishment and oversight of the Company’s risk management framework. The Corporate
Governance, Nominating and Risk Committee of the Board reviews the Company’s risk management policies onan
annual basis.
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Strategic Risk

Strategic risk is the risk from changes in the business environment, fundamental changes in demand for the
Company’s products or services, improper implementation of decisions, execution of the Company’s strategy or
inadequate responsiveness to changes in the business environment, including changes in the competitive or
regulatorylandscape.

The Company’s growth strategy is focused on easyfinancial. The Company’s ability to increase its customer and
revenue baseis contingent,inpart, onits ability to secureadditional locations for easyfinancial, to growits consumer
loans receivable, to access customers through new delivery channels, to successfully develop and launch new
products to meet evolving customer demands, to secure growth financing at a reasonable cost, to maintain
profitability levels within the mature easyhome business and to execute with efficiency and effectiveness.

The impactof poor execution by management or an inadequate response to changes in the business environment
could have a material adverseeffect on the Company’s financial condition, liquidity and results of operations.

Market Risk
Macroeconomic Conditions

Certain changes in macroeconomic conditions, many of which are beyond the Company’s control, can have a
negative impacton its customers and its performance. The Company’s primary customer segment is the non-prime
consumer. These cash and creditconstrained customers areaffected by adverse macroeconomic conditions such as
higher unemployment rates or costs of living, which canlower collectionrates and resultin higher charge off rates
andadversely affectthe Company’s performance, financial condition and liquidity. The Company can neither predict
the impactcurrent economic conditions will haveonits future results, nor predict when the economic environment
will change.

There can be no assurance that economic conditions will remain favorable for the Company’s business or that
demand for loans or default rates by customers will remain at current levels. Reduced demand for loans would
negatively impactthe Company’s growth and revenues, whileincreased defaultrates by customers may inhibitthe
Company’s access to capital, hinder the growth of the loan portfolio attributable to its products and negatively
impactits profitability. Either such result could havea material adverse effecton the Company’s business, prospects,
results of operations, financial condition or cash flows.

COVID-19 Pandemic

The Company’s business has been and will continue to be impacted by the COVID-19 pandemic, which has created,
and continues to create, significant societal and economic disruptions. The COVID-19 pandemic has had, and will
continue to have, a broad impact across industries and the economy, including by affecting consumer confidence,
global financial markets (with global equity markets having experienced significantvolatility and weakness), regional
and international travel, supply chain distribution of various products for many industries, government and private
sector operations, the price of consumer goods, country-wide lockdowns in various regions of the world, and
numerous other impacts on dailylifeand commerce. Additionally, the second wave of the COVID-19 pandemic and
the emergence of new variants haveled to governments around the world to continue to enact measures to combat
the spread of the COVID-19 virus, including, but not limited to, the implementation of travel bans, border closings,
mandated closure of non-essential services, self-imposed quarantine periods and social and physical distancing
policies, which have contributed to the material disruption to businesses globally, resulting in a sudden economic
slowdown. The ever-changing and rapidly-evolving effects of COVID-19, the duration, extent and severity of which
arecurrently unknown, on investors, businesses, the economy, society and the financial markets could,amongother
things, add volatility to the global stock markets, changeinterest rate environments, and increasedelinquencies and
defaults. Therefore, the COVID-19 virus and the measures to prevent its spread may negatively impactinterestrates,
creditratings, creditrisk, inflation, financial conditions, results of operations of the Company and other risk factors
relevant to the Company.
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Interest Rate Risk

The Company’s future success depends in part on its ability to access capital markets and obtain financing on
reasonableterms. This is dependent on a number of factors, many of which the Company cannot control, including
interest rates. Amounts due under the Company’s creditfacilities may bearinterestata variablerate. The Company
may not hedge its interest rate risks and future changes in interest rates may affect the amount of interest expense
the Company pays.Any increases ininterestrates, orinthe Company’s inability to access the debt or equity markets
on reasonable terms, could have an adverse impact on its financial condition, results of operations and growth
prospects.

Foreign Currency Risk

The 2024 Notes are USS denominated. In connection with the offering of the 2024 Notes, the Company entered into
the cross-currency swap to fix the foreign exchange rate for the obligations of the 2024 Notes and for all required
payments of principal andinterest.

The Company sources some of its merchandiseout of the U.S. and, as such, its Canadian operations have some U.S.
denominated cash and payable balances. As a result, the Company has both foreign exchange transaction and
translation risk. Although the Company has U.S. dollar denominated purchases, ithas historically been ableto price
its lease transactions to compensate for the impact of foreign currency fluctuations on its purchases. However, in
periods of rapid changeinthe Canadianto U.S. dollar exchangerate, the Company may not be ableto pass onsuch
changes inthe cost of purchased products to its customers, which may negatively impactits financial performance.

Competition

The Company estimates the size of the Canadian market for non-prime consumer lending, excluding mortgages, is
approximately $196 billion. This demand is currently being met by a wide variety of industry participants that offer
diverse products, including auto lending, credit cards, installment loans, retail finance programs, small business
lending and real estate secured lending. Generally, industry participants have tended to focus on a single product
offering rather than providing consumers with multiple alternatives. As a result, the suppliers to the marketplace
are quite diverse.

Competition in the non-prime consumer lending market is based primarily on access, flexibility and cost (interest
rates). Consumers aregenerally ableto transition between the different types of lending products that areavailable
inthe marketplace to satisfy their need for these different characteristics. The Company expects the competition for
non-prime consumer lendingin Canada will continueto shift for the foreseeable future. While traditional financial
institutions are likely to decrease their risk tolerance and move farther away from non-prime lending, regional
financialinstitutionssuch as creditunions, payday lenders, marketplacelenders and online lenders are expected to
continue their expansioninto the non-prime market.

The Company also faces direct competition in the Canadian market from other merchandise leasing companies.
Other factors thatmay adversely affect the performance of the leasingbusinessareincreased sales of used furniture
and electronics onlineand atretail stores that offer a non-prime point-of-sale purchasefinancing option. Additional
competitors, both domestic and international, may emerge sincebarriers toentry are relatively low.

The Company may be unableto compete effectively with new and existing competitors, which could adversely affect

its revenues and results of operations. In addition, investments required to adjust to changing market conditions
may adversely affect the Company’s business and financial performance.
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Credit Risk
Creditriskis theriskoflossthatarises whena customer or third party fails to pay an amount owing to the Company.

The maximum exposure to credit riskis represented by the carryingamount of the amounts receivable, consumer
loans receivable and lease assets with customers under merchandise lease agreements. The Company leases
products and makes consumer loans to thousands of customers pursuant to policies and procedures that are
intended to ensure that there is no concentration of credit risk with any particular individual, company or other
entity, although the Company is subjectto a higher level of creditrisk due to the credit constrained nature of many
of its customers and in circumstances where its policies and procedures arenot complied with.

The credit risk on the Company’s consumer loans receivable made in accordance with policies and procedures is
impacted by both the Company’s credit policies and the lending practices which are overseen by the Company’s
Credit Committee comprised of members of senior management. Credit quality of the customer is assessed using
proprietary credit scorecards and individual credit limits are defined in accordance with this assessment. The
Company evaluates the concentration of risk with respect to customer loans receivableas low, as its customers are
located in several jurisdictions and operate independently. The Company develops underwriting models based on
the historical performance of groups of customer loans, which guide its lending decisions. To the extent that such
historical data used to develop its underwriting models is not representative or predictive of current loan book
performance, the Company could suffer increased loanlosses.

The Company maintains anallowancefor creditlosses as prescribed by IFRS 9 and as described fullyin the notes to
the Company’s consolidated financial statements for the year ended December 31, 2020. The process for
establishing an allowance for loan losses is critical to the Company’s results of operations and financial conditions
andis basedon historical data, the underlying health and quality of the consumer loan portfolioat a pointin time,
andforward-lookingindicators. To the extent that suchinputs used to develop its allowancefor creditlosses arenot
representative or predictive of current loan book performance, the Company could suffer increased loan losses
above and beyond those provided for on its consolidated financial statements.

The Company cannot guarantee that delinquency and loss levels will correspond with the historical levels
experienced, and there is a risk that delinquency and loss rates could increase significantly and have a material
adverse effect on the financialresults of the Company.

The creditriskrelated to assets on lease with customers results fromthe possibility of customer defaultwith respect
to agreed-upon payments or in their not returning the leased asset. For amounts receivablefrom third parties, the
risk relates to the possibility of default on amounts owing to the Company. The Company deals with credible
companies, performs ongoing credit evaluations of debtors and creates an allowance on its consolidated financial
statements for such uncollectibleamounts.

The Company has established a Credit Committee and created processes and procedures to identify, measure,
monitor and mitigate significant credit risks. However, to the extent that such risks go unidentified or are not
adequately or expeditiously addressed by senior management, the Company and its financial performance could be
adversely affected.

Liquidity and Funding Risk

Liquidity Risk

The Company has been funded through various sources, including the revolving credit facility, the Revolving
Securitization Warehouse Facility, the 2024 Notes, and public market equity offerings. The availability of additional

financingwill depend on a variety of factors, including theavailability of credit to the financial servicesindustry and
the Company’s financial performanceand creditratings.
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The Company has publicly stated thatit intends to significantly expand its consumer lending business. To achieve
this goal, the Company may requireadditional funds which can be obtained through various sources, including debt
or equity financing. There can be no assurance, however, that additional fundingwill beavailable when needed or
will be availableon terms favorableto the Company. The inability to access adequatesources of financing, or to do
so on favorable terms, may adversely affect the Company’s capital structure and ability to fund operational
requirements and satisfy financial obligations. If additional funds areraised by issuing equity securities, shareholders
may incur dilution.

Liquidityriskis the riskthat the Company’s financial conditionis adversely affected by an inability to meet funding
obligations and supportthe Company’s business growth. The Company manages its capital to maintainits ability to
continue as a going concern and to provide adequate returns to shareholders by way of share appreciation and
dividends. The Company’s capital structure consists of external debt and shareholders’ equity, which comprises
issued capital, contributed surplus and retained earnings.

All of the Company’s debt facilities mustbe renewed on a periodic basis. These facilities contain restrictions on the
Company’s ability to, among other things, pay dividends, sell or transfer assets, incur additional debt, repay other
debt, make certain investments or acquisitions, repurchase or redeem shares and engage in alternate business
activities. The facilities also contain a number of covenants that require the Company to maintain certain specified
financialratios. Failureto meetany of these covenants could resultin an event of default under these facilities which
could, in turn, allow the lenders to declare all amounts outstanding to be immediately due and payable. In such a
case, the financial condition, liquidity and results of the Company’s operations could materially suffer.

The Company has been successful inrenewingand expanding its creditfacilities in the past to meet the needs of its
growing easyfinancial business. If the Company is unable to renew these facilities on acceptable terms when they
become due, there could be a material adverseeffect on the Company’s financial condition, liquidity and results of
operations.

Debt Service

The Company’s ability to make scheduled payments on, or refinanceits debt obligations, depends on its financial
condition and operating performance, which are subject to a number of factors beyond its control. The Company
may be unableto maintain a level of cash flows fromoperatingactivities sufficientto permit itto repay the principal
andinterest on its indebtedness.

If the Company’s cash flows and capital resources are insufficient to fund its debt service obligations, it could face
substantial liquidity problems and could be forced to reduce or delay investments and capital expenditures or to
dispose of material assets or operations, reduceits growth plans, seek additional debtor equity capital or restructure
or refinanceits indebtedness. The Company may not be ableto obtainsuch alternative measures on commercially
reasonableterms, or atall and, even if successful, those alternativeactions may not allow it to meet its scheduled
debt service obligations. The Company’s credit agreements restrict its ability to dispose of assets and use the
proceeds from those dispositionsand mayalsorestrictits ability toraise debt or equity capital to be used to repay
other indebtedness when it becomes due. The Company may not be ableto consummate anysuch dispositionsor
to obtain proceeds inan amount sufficientto meet any debt serviceobligations when due.
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The Company’s inability to generate sufficient cash flows to satisfy its debt obligations, or to refinance its
indebtedness on commerciallyreasonableterms or at all would materially and adversely affectits business, results
of operations and financial condition. Failure to meet its debt obligations could resultin default under its lending
agreements. In the event of such default, the holders of such indebtedness could elect to declare all of the funds
borrowed thereunder to be immediately due and payable, together with accrued and unpaid interest, and the
Company could, among other remedies that may be available, beforced into bankruptcy, insolvency or liquidation.
If the Company’s operating performance declines, it may need to seek waivers fromthe holders of such indebtedness
to avoid beingin defaultunder the instruments governing such indebtedness. If the Company breaches its covenants
under its indebtedness, it may not be ableto obtain a waiver from the holders of such indebtedness on terms
acceptableto the Company or atall.Ifthis occurs, the Company would be in default under such indebtedness, and
the holders of such indebtedness could exercise their rights as described above and the Company could, among
other remedies that may be available, be forced into bankruptcy, insolvency or liquidation. A default under the
agreements governing certain of the Company’s existing or future indebtedness and the remedies sought by the
holders of suchindebtedness could make the Company unableto pay principal orinterestonthe debt.

Debt Covenants

The agreements governing the Company’s creditfacilities contain restrictive covenants that may limitits discretion
with respect to certain business matters. These covenants may placesignificantrestrictions on,among other things,
the Company’s ability to create liens or other encumbrances, to pay distributions or make certain other payments,
investments, loans and guarantees,andtosell or otherwisedisposeofassets.Inaddition, the agreements governing
the Company’s credit facilities may contain financial covenants that require it to meet certain financial ratios and
financial condition tests.

If the Company fails to maintain the requisite financial ratios under the agreement governing its credit facilities, it
will be unable to draw any amounts under the revolving credit facility until such default is waived or cured as
required. Inaddition, such a failurecould constitute an event of default under the Company’s lending agreements
entitlingthe lenders to acceleratethe outstandingindebtedness thereunder unless such event of defaultis cured as
required by the agreement. The Company’s ability to comply with these covenants in future periods will depend on
its ongoing financial and operating performance, which in turn will be subject to economic conditions and to
financial, marketand competitive factors, many of which are beyond its control.

The restrictions inthe agreements governing the Company’s credit facilities may prevent the Company from taking
actions thatit believes would be in the best interest of its business and may make it difficult for it to execute its
business strategy successfully or effectively compete with companies thatare not similarly restricted. The Company
may also incur future debt obligations that might subjectit to additional restrictive covenants that could affect its
financialand operational flexibility.

The Company’s ability to comply with the covenants and restrictions contained in the agreement governing the
Company’s credit facilities may be affected by economic, financial and industry conditions beyond its control. The
breach of any of these covenants or restrictions could resultin a default under the agreements that would permit
the applicablelenders to declareall amounts outstanding thereunder to be due and payable (including terminating
any outstanding hedging arrangements), together with accrued and unpaidinterest, or cause cross-defaults under
the Company’s other debts. If the Company is unableto repay its secured debt, lenders could proceed againstthe
collateral securingthe debt. This could haveserious consequences to the Company’s financial condition and results
of operations and could causeitto become bankrupt or insolvent.
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Credit Ratings

The Company received credit ratings in connection with the issuanceofits 2024 Notes. Any credit ratings applied to
the 2024 Notes arean assessmentof the Company’s ability to payits obligations. The Companyis under no obligation
to maintainanycreditratingwith creditratingagencies and there is noassurancethatanycredit ratingassigned to
the 2024 Notes will remainin effect for any given period of time or that anyratingwill notbe lowered or withdrawn
entirely by the relevant ratingagency. A lowering, withdrawal or failureto maintain any creditratings applied to the
2024 Notes may have an adverse effect on the market price or value and the liquidity of the 2024 Notes and, in
addition, any such action could make it more difficultor more expensive for the Company to obtain additional debt
financingin the future.

Operational Risk

Operational risk, which is inherentin all business activities, is the potential for loss as a result of external events,
human behaviour (including error and fraud, non-compliance with mandated policies and procedures or other
inappropriatebehaviour) orinadequacy, or the failure of processes, procedures or controls. Theimpact may include
financialloss, loss of reputation, loss of competitive position or regulatory and civil penalties. While operational risk
cannot be eliminated, the Company takes reasonable steps to mitigate this risk by putting in placea system of
oversight, policies, procedures and internal controls.

Dependence on Key Personnel

One of the significant limiting factors in the Company’s performance and expansion plans will be the hiring and
retention of the best people for the job. Over the past few years, the Company has strengthened its hiring
competencies andtraining programs.

In particular, the Company is dependent upon the abilities, experiences and efforts of its senior management team
and other key employees. The loss of theseindividuals withoutadequatereplacement could havea material adverse
impacton its business and operations.

As a consequence of its growth strategy and relatively high employee turnover at the store and branch level, the
Company requires a growing number of qualified managers and other store or branch personnel to successfully
operate its expanding branch and store network. There is competition for such personnel, and there can be no
assurances that the Company will be successful in attracting and retaining the personnel it may require. If the
Company is unabletoattractandretain qualified personnel orits costs to dosoincreasedramatically, its operations
would be materially adversely affected.

Outsource Risk

The Company outsources certain business functions to third-party service providers, which increases its operational
complexity and decreases its control. The Company relies on theseservice providers to providea high level of service
and support, which subjects it to risks associated with inadequate or untimely service. In addition, if these
outsourcing arrangements were not renewed or were terminated or the services provided to the Company were
otherwise disrupted, the Company would have to obtainthese services from analternative provider. The Company
may be unable to replace, or be delayed in replacing, these sources and there is a risk that it would be unable to
enter intoa similar agreement with an alternate provider on terms thatitconsiders favorableorin a timely manner.
In the future, the Company may outsource additional business functions. If any of these or other risks relating to
outsourcing were realized, the Company’s financial position, liquidity and results of operations could be adversely
affected.
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Fraud Risk

Employee error and employee and customer misconduct could subjectthe Company to financial losses or regulatory
sanctions and seriously harm the Company’s reputation. Misconduct by its employees could include hiding
unauthorized activities, improper or unauthorized activities on behalf of customers or improper use of confidential
information.Itis notalways possibleto prevent employee error and misconduct, and the precautions the Company
takes to prevent and detect this activity may not be effective in all cases. Employee error could also subject the
Company to financial claims for negligence.

If the Company’s internal controls fail to prevent or detect an occurrence, or if any resulting loss is notinsured,
exceeds applicableinsurance limits or if insurance coverage is denied or not available, it could have a material
adverse effect on the Company’s business, financial condition and results of operations.

Technology Risk

The Company is dependent upon the successful and uninterrupted functioning of its computer, internet and data
processing systems. The failure of these systems could interrupt operations or materially impact the Company’s
ability to enter into new lease or lending transactions and service or collect customer accounts. Although the
Company has extensive information technology security and disaster recovery plans, such a failure, if sustained,
could have a material adverseeffect on the Company’s financial condition, liquidity and results of operations.

Breach of Information Security

The Company’s operations rely heavily on the secure processing, storage and transmission of confidential and
sensitive customer and other information through its information technology network. Other risks include the
Company’s use of third-party vendors with access to its network thatmayincreasethe risk of a cyber security breach.
Third-party breaches or inadequate levels of cyber security expertise and safeguards may expose the Company,
directly orindirectly, to security breaches.

A breach, unauthorized access, computer virus, or other form of malicious attack on the Company’s information
security may result in the compromise of confidential and/or sensitive customer or employee information,
destruction or corruption of data, reputational harm affecting customer and investor confidence, and a disruption
inthe management of customer relationshipsor theinability to originate, process and service the Company’s leasing
or lending portfolios which could havea material adverse effect on the Company’s financial condition, liquidity and
results of operations.

To mitigate the risk of an information security breach, the Company regularly assesses such risks, has a disaster
recovery planinplaceand hasimplemented reasonablecontrols over unauthorized access. The store network and
corporateadministrative offices, including centralized operations, takes reasonable measures to protect the security
of its information systems (including againstcyber-attacks). The Chief Information Officer of the Company oversees
information security. However, such a cyber-attack or data breach could have a material adverse effect on the
Company and its financial condition, liquidity and results of operations.

Privacy, Information Security, and Data Protection Regulations

The Company is subjectto various privacy andinformation security laws and takes reasonable measures to ensure
compliancewith all requirements. Legislators and regulators areincreasingly adopting new privacy and information
security laws which mayincreasethe Company’s costof compliance. Whilethe Company has taken reasonable steps
to protect its data and that of its customers, a breach in the Company’s information security may adversely affect
the Company’s reputation and alsoresultinfines or penalties from governmental bodies or regulators.
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Risk Management Processes and Procedures

The Company has established a Risk Oversight Committee and created regular and ongoing processes and
procedures to identify, measure, monitor and mitigate significantrisks tothe organization. However, to the extent
suchrisks go unidentified or arenot adequately or expeditiously addressed by management, the Company could be
adversely affected.

Compliance Risk
Internal Controls Over Financial Reporting

The effective design of internal controls over financial reportingis essential for the Company to prevent and detect
fraud or material errors that may have occurred. The Company is also obligated to comply with the Form 52-109F2
Certification of interim filings and 52-109F1 Certification of annual filings of the Ontario Securities Commission,
which requires the Company’s CEO and CFO to submita quarterly and annual certificate of compliance. The Company
andits management have taken reasonablesteps to ensure that adequate internal controls over financial reporting
areinplace.However, there is ariskthatafraud or material error may go undetected andthat such material fraud
or error could adversely affect the Company.

Government Regulation and Compliance

The Company takes reasonable measures to ensure compliance with governing statutes, regulations and regulatory
policies.Afailureto comply with such statutes, regulations or regulatory policies could resultin sanctions, fines or
other settlements that could adversely affectbothits earnings and reputation. Changes to laws, statutes, regulations
orregulatory policies could also changethe economics of the Company’s merchandiseleasingand consumer lending
businesses including thesalability or pricing of certain ancillary products which could havea material adverse effect
on the Company.

Section 347 of the Criminal Code prohibits the charging of an effective annual rate of interest that exceeds sixty
percent for an agreement or arrangement for credit advanced. The Company believes that easyfinancial issubject
to section 347 of the Criminal Code and closely monitors any legislative activity in this area. The application of
additional capital requirements or a reduction in the maximum cost of borrowing could have a material adverse
effect on the Company’s financial condition, liquidity and results of operations. At present, additional provincial
regulationincertain geographicareas focusingon high-cost credit loans have been adopted, but do not materially
impactthe Company’s business operations.

While management of the Company is of the view that its merchandise leasing business does not involve the
provision of credit, it could be determined that aspects of easyhome’s merchandise leasingbusinessaresubjectto
the Criminal Code. The Company has implemented measures to ensure that the aggregate of all charges and
expenses under its merchandiseleaseagreement do not exceed the maximum interest rate allowed by law. Where
aspects of easyhome’s business are subject to the Criminal Code, and the Company has not complied with the
requirements thereof, the Company could be subject to either or both (1) civil actionsfor nullification of contracts,
rebate of some or all payments made by customers, and damages and (2) criminal prosecution for violation of the
Criminal Code, any of which outcomes could have a material adverse effect on the Company.

Numerous consumer protection laws and related regulations impose substantial requirements upon lenders
involvedin consumer finance,includingleasingand lending. Also, federal and provincial laws imposerestrictions on
consumer transactions and require contractdisclosures relating to the cost of borrowing and other matters. These
requirements imposespecific statutory liabilities upon creditors who fail to comply with their provisions.

easyfinancial is subject to minimal regulatory capital requirements in connection with its operations in

Saskatchewan. Otherwise, the Company operates in an unregulated environment with regard to capital
requirements.
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Accounting Standards

From time to time the Company may be subjectto changes inaccountingstandards issued by accounting standard-
setting bodies, which may affect the Company’s consolidated financial statements and reduce its reported
profitability.

Legal and Reputational Risk
Reputation

The Company’s reputation is very important to attracting new customers to its platform, securingrepeat lendingto
existing customers, hiringthe best employees and obtainingfinancingto facilitatethe growth of its business. While
the Company believes thatithas a good reputation and that it provides customers with a superior experience, there
can be no assurance that the Company will continue to maintain a good relationship with customers or avoid
negative publicity.

Inrecent years,consumer advocacy groups and some media reports haveadvocated governmental action to prohibit
or place severe restrictions on non-bank consumer loans. Such consumer advocacy groups and media reports
generally focus onthe annual percentage rate for this type of consumer loan, whichis compared unfavorably to the
interest typically charged by banks to consumers with top-tier credit histories. The finance charges the Company
assesses can attract media publicity aboutthe industry and be perceived as controversial. Customer’s acceptance of
the interest rates the Company charges onits consumer loans receivable could impact the future rate of the growth.
Additionally, if the negative characterization of these types of loans is accepted by legislators and regulators, the
Company could become subjectto more restrictivelaws and regulations applicableto consumer loan products that
could havea material adverse effect on the Company’s business, prospects, results of operations, financial condition
or cash flows.

The Company’s ability to attract and retain customers is highly dependent upon the external perceptions of its level
of service, trustworthiness, business practices, financial condition and other subjective qualities. Negative
perceptions or publicity regardingthese matters — even ifrelated to seeminglyisolatedincidents, or even ifrelated
to practices notspecific to short-termloans, such as debtcollection — could erodetrustand confidenceand damage
the Company’s reputation among existing and potential customers, which would make it difficult to attract new
customers and retain existing customers, significantly decrease the demand for the Company’s products, resultin
increased regulatory scrutiny,and have a material adverse effect on the Company’s business, prospects, results of
operations, financial condition, ability to raise growth capital or cash flows.

The Company’s former U.S. franchisees and certain other persons operate a lease-to-own business within the U.S.
Although the Company does not own these businesses, their use of the easyhome name could adversely affect the
Company if these third parties receive negative publicity or if external perceptions of these third parties’ levels of
service, trustworthiness or business practices are negative.

Litigation

From time to time andinthe normal courseof business, the Company may be involved in material litigation or may
be subject to regulatory actions. There can be no assurance that any litigation or regulatory action in which the
Company may become involved in the future will not have a material adverse effect on the Company’s business,
financial condition or results of operations. Lawsuits or regulatory actions could cause the Company to incur
substantial expenditures, generate adversepublicity and could significantly impair the Company’s business, forceit
to ceasedoingbusinessinone or more jurisdictionsor causeitto cease offering one or more products.

(63)



The Company is alsolikelyto be subject to further litigation and communications with regulators inthe future. An
adverse ruling or a settlement of any current or future litigation or regulatory actions againstthe Company or
another lender could causethe Company to have to refund fees and/or interest collected, forego collections of the
principalamountofloans, pay multipledamages, pay monetary penalties and/or modify or terminate its operations
in particular jurisdictions. Defense of any lawsuit or regulatory action, even if successful, could require substantial
time and attention of the Company’s management and could require the expenditure of significantamounts for
legal fees and other related costs.

Possible Volatility of Stock Price

The market price of the Common Shares, similar to that of many other Canadian (and indeed worldwide) companies,
has been subject to significant fluctuation in response to numerous factors, including significant shifts in the
availability of global credit, swings in macro-economic performance dueto volatileshiftsin oil prices and unexpected
natural disasters, concerns aboutthe global economy and potential recession, economic shocks such as the ongoing
global pandemicrelated to an outbreak of COVID-19 and the 2015 declinein oil prices and their related impacts on
the Canadian economy, as well as variations in the annual or quarterly financial results of the Company, timing of
announcements of acquisitionsor material transactions by the Company or its competitors, other conditions inthe
economy in general or in the industry in particular, changes in applicable laws and regulations and other factors.
Moreover, from time to time, the stock markets experience significant price and volume volatility that may affect
the market price of the Common Shares for reasons unrelated to the Company’s performance. No prediction can be
made as to the effect, ifany, thatfuture sales of Common Shares or the availability of shares for futuresale (including
shares issuable upon the exercise of stock options) will have on the market priceof the Common Shares prevailing
from time to time. Sales of substantial numbers of such shares or the perception that such sales could occur may
adversely affect the prevailing price of the Common Shares. Significantchanges inthe stock pricecould jeopardize
the Company’s ability to raise growth capital through an equity offering without significant dilution to existing
shareholders.

Critical Accounting Estimates

The preparation of consolidated financial statements requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the consolidated financial statements and
the reported amounts of revenue and expenses duringthe year. Actual amounts could differ from these estimates.

Significant changes in assumptions, including those with respect to future business plans and cash flows, could
change the recorded amounts by a material amount.

The Company’s critical accounting estimates are as described in the December 31, 2020 notes to the consolidated
financial statements.

Changes in Accounting Policy and Disclosures

(a) New standards, interpretations and amendments adopted by the Company

The Company applied for the first-timecertain standards and amendments, which are effective for annual periods
beginning on or after January 1, 2020. The Company has not early adopted any other standard, interpretation or
amendment that has been issued butis not yet effective.

Amendments to IFRS 3: Definition of a Business

The amendment to IFRS 3 clarifies thatto be considered a business,anintegrated set of activities and assets must
include, at a minimum, an inputand a substantive process that together significantly contribute to the ability to
create output. Furthermore, it clarified thata business can exist without including all of the inputs and processes
needed to create outputs. These amendments were considered in the acquisition of a loan portfolio in
February 2020.
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Amendments to IFRS 7, IFRS 9 and IAS 39: Interest Rate Benchmark Reform

The amendments to IFRS 9 and IAS 39, Financial Instruments: Recognition and Measurement provide a number of
reliefs, which apply to all hedging relationships that are directly affected by interest rate benchmark reform. A
hedging relationship is affected if the reform gives rise to uncertainties about the timing and or amount of
benchmark-based cash flows of the hedged item or the hedging instrument. These amendments had no impacton
the consolidated financial statements of the Company as itdoes not have anyinterest rate hedge relationships.

(b) Standards issued but not yet effective

Amendments to IFRS 16 COVID-19 Related Rent Concessions

On May 28, 2020, the IASB issued COVID-19-Related Rent Concessions - amendment to IFRS 16 Leases. The
amendments provide relief to lessees from applying IFRS 16 guidance on lease modification accounting for rent
concessions arising as a direct consequence of the Covid-19 pandemic. As a practical expedient, a lessee may elect
not to assess whether a COVID-19 related rent concessionfroma lessoris a lease modification. Alesseethat makes
this election accounts for any change in lease payments resulting from the COVID-19 related rent concession the
same way itwould accountfor the change under IFRS 16, if the change were not a lease modification.

The amendment applies to annual reporting periods beginning on or after June 1, 2020. Earlier application is
permitted. The Company has not early adopted this amendment as these amendments had no impact on the
consolidated financial statements.

Internal Controls
Disclosure Controls and Procedures (“DC&P”)

DC&P are designed to provide reasonable assurance that information required to be disclosed by the Company in
reports filed with or submitted to various securities regulators is recorded, processed, summarized and reported
within the time periods specified in applicable Canadian securities laws and include controls and procedures
designed to ensurethatinformation required to be disclosed in the Company’s filings or other reports is accumulated
and communicated to the Company’s management, including the Chief Executive Officer (“CEQ”) and Chief Financial
Officer (“CFQO”), sothat timely decisions can be made regardingrequired disclosure.

The Company’s management, under supervision of, and with the participation of, the CEO and CFO, have designed
and evaluated the Company’s DC&P, as required in Canada by National Instrument 52-109, “Certification of
Disclosure in Issuers’” Annual and Interim Filings”. Based on this evaluation, the CEO and CFO have concluded that
the design of the system of the Company’s disclosure controls and procedures were effective as at
December 31, 2020.

Internal Controls over Financial Reporting (“ICFR”)

ICFR is a process designed by, or under the supervision of, senior management, and effected by the Board of
Directors, management and other personnel, to providereasonableassurances regardingthe reliability of financial
reporting and preparation of the Company’s consolidated financial statements in accordance with IFRS.

The Company’s internal control over financial reporting framework includes those policies and procedures that:

(i) Pertainto the maintenance of records that, inreasonabledetails,accurately and fairly reflect the transactions
anddispositions of the assets of the Company;

(ii) Provide reasonable assurance that transactions are recorded as necessary to permit preparation of the
consolidated financial statements inaccordancewith IFRS, and that receipts and expenditures of the Company
are being made only inaccordancewith authorizations of management and directors of the Company; and

(iii) Provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or
disposition of the Company’s assets that could have a material effect on the Company’s consolidated financial
statements.
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Management is responsible for establishing and maintaining ICFR and designs such controls to attempt to ensure
that the required objectives of these internal controls have been met. Management uses the Internal Control —
Integrated Framework (2013) to evaluate the effectiveness of internal control over financial reporting, which is a
recognized and suitable framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (“COSQO”).

In designingand evaluatingsuch controls,itshould be recognized that due to inherent limitations, any controls, no
matter how well designed and operated, can provide only reasonableassuranceand may not prevent or detect all
misstatements as a result of, among other things, error or fraud. Projections of any evaluations of effectiveness to
future periods aresubjectto the risk thatcontrols may become inadequate because of changes in conditions, or that
the degree of compliancewith the policies and/or procedures may deteriorate.

Changes to ICFR during 2020

No changes were made in our internal control over financial reporting during the year ended December 31, 2020
that have materially affected, or are reasonably likely to materially affect, our internal control over financial
reporting.

Evaluation of ICFR at December 31, 2020
As at December 31, 2020, under the direction and supervision of the CEO and CFO, the Company has evaluated the
effectiveness of the Company’s ICFR. The evaluationincluded a review of key controls, testing and evaluation of such

test results. Based on this evaluation, the CEO and CFO have concluded that the design and operation of the
Company’s internal controls over financial reporting were effective as atDecember 31, 2020.
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